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Welcome
We are East and North Hertfordshire Clinical Commissioning Group. This booklet aims to 
explain who we are, how we performed during the year, how money was spent on local NHS 
services and share some of our key achievements. We hope you find it interesting. 

Who we are and what we do
The CCG is the local NHS organisation which plans, designs and pays for the health services used by the 
598,000 people who live in our area. Led by local GPs, we work closely with clinicians, patients and partner 
organisations to decide how our annual budget of more than £823m should be spent on:

• work closely with patients, local councils, 
community groups and clinical colleagues to 
commission (that means plan and pay for) the 
best possible healthcare for our patients with 
the money we are given; and 

Hospital care (for example, outpatient 
appointments and diagnostic tests)

Urgent and emergency care (like 
urgent care centres, NHS 111 and A&E)

Support for people with mental health 
conditions

Medicines prescribed by GPs and in 
hospitals

Rehabilitation services (for example, 
physio or speech therapy)

Community health services (for 
example, district nursing or support 
for those with breathing problems)

Services for people who need long 
term care (for example, people who 
are physically frail)

GP services (GP practices are 
members of the CCG and work to find 
solutions to their area’s particular 
health challenges)

      Beverley Flowers, Chief Executive          Dr Prag Moodley, Chair

If you are keen to find out 
more about the CCG’s work, 
please look at our detailed 
annual report, available on 
our website: 

www.enhertsccg.nhs.uk/
annual‐report

• reduce health inequalities and keep our health 
services stable and sustainable by working 
together, sharing best practice and improving 
expertise and clinical outcomes for patients.

We aim to: 
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What is commissioning? 
We use information and evidence about local health 
services, together with peoples’ experiences of 
using them, to look at whether those services are 
meeting the needs in our area. If improvements or 
changes are needed, we work with our GP members, 
the hospitals and other organisations which provide 
services and local people to put  
forward new ideas or ways of  
delivering care.

As a CCG, our role is to:

• ensure health services are high quality;
• involve local people in planning and improving 

services; and
• make the most effective use of the money given 

to us by the government to improve services for 
patients.

As part of the Healthier Future 
Sustainability and Transformation 
Partnership (STP), CCGs, councils, 
health and ambulance services, 
GPs, patient representative groups 
and the voluntary and community 
sector across Hertfordshire and 
west Essex are working together 
to improve health and care and 
join up our plans for the years 
ahead.  
 
This brings lots of new 
opportunities and is leading to 
practical changes in how health 
and social care works in this area.

The challenges we face 

• The number of over 75s in 
Hertfordshire and west Essex is 
expected to grow by 37% over 
the next decade  

• Obesity, smoking, alcohol and 
not enough exercise are all 
causing health problems for 
more people  

• Recruiting enough doctors, 
nurses and care staff is very 
difficult 

A Healthier Future for Hertfordshire and west Essex

As well as making sure we meet the needs of local people, it is important that the NHS and councils think 
differently in order to respond to challenges in the wider health system. We want to make sure that no 
matter where people live, they have excellent, high quality care and experiences. 

• Some patients are admitted 
to hospital who don’t 
need to be there, or stay 
in hospital for longer than 
necessary 

• Health and care systems 
and technology don’t always 
work together effectively  

• Some NHS buildings are not 
fit for purpose.
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During the year, the STP has:

£88,000 from the British Heart Foundation (BHF) will be used to fund 
a project to detect high blood pressure which is an early sign someone 
may be at risk of a heart attack or stroke. Blood pressure testing is 
being provided at pharmacies, supermarkets, workplaces, football 
grounds and community events and will target some of the most 
disadvantaged areas including Lower Lea Valley and Stevenage.

agreed a new integrated 
health and care  
clinical strategy

This is important because it sets out how we will make changes for 
the next few years. Clinicians, social care professionals, volunteers 
and patient representatives helped to shape the strategy, which has 
now been agreed by all the STP’s organisations. It uses a ‘population 
health’ approach that aims to improve physical and mental health 
outcomes, promote wellbeing and reduce health inequalities across 
an entire population (see below);

tackled medicines waste 

A major campaign was launched to help reduce the staggering 
£7 million bill for medicines which are prescribed every year in 
Hertfordshire and west Essex but never used. It’s hoped the campaign 
will save vital NHS resources and support patients to think more about 
the medicines they’re ordering and taking, seeking advice from their 
GP and pharmacist should they need any help. 

won funding for a project  
to help prevent heart  
attacks and strokes

A range of factors can affect a person’s health and 
wellbeing.  Our housing, education, upbringing and 
whether we have safe access to open spaces and 
clean air are very influential.   
 
Our individual lifestyles - whether we smoke or 
drink to excess, are socially isolated or if we are 
overweight - can also increase our individual risk 
of developing conditions like type 2 diabetes, 
dementia and heart disease. 
 
When planning healthcare, the CCG - and our 
partners in local government and the voluntary 
sector – must consider all of these issues together 
to help people better manage any existing health 

conditions, reduce their risk of developing new ones 
and to improve the health and wellbeing of our 
residents at greatest risk of illness.  

By working together across organisations and sharing 
and analysing the information, evidence and data we 
hold, we can to some extent predict the future health 
and care needs for groups of similar people. This 
means that we can tailor better care and support with 
individuals, design more joined up and sustainable 
services, and make best use of limited public 
resources. This could be by intervening to prevent 
people from becoming unwell in the first place, or, 
where this isn’t possible, improving the way services 
work together to support them.
 
For example, a young woman living in a cold, damp 
flat may be more likely to develop respiratory 
problems because her lungs are affected by the 
mould spores in her home. If we improved her 
housing now by working with local councils and 
housing associations, she might not develop asthma, 
chest infections or depression or anxiety in the future 
and could avoid the need for lots of medical care.

What is population health management?
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Our achievements this year
The projects on the following pages are some examples of the CCG’s 
achievements over the past twelve months. There isn’t space to include all of 
our work here, but you can read and watch more about what we do by visiting 
our website: www.enhertsccg.nhs.uk 

Open for longer  

From October, all patients 
registered with GP 
practices in east and north 
Hertfordshire have been 
able to book appointments 
as part of the ‘extended 
access’ service during 
evenings and weekends. 
This gives those who are 
not able to get to their GP 
surgery during ‘normal 
working hours’, the option 
to see a GP or other 
health professional at a 
more accessible time. We 
collected the views of more 
than 16,000 people to help 
us plan the service. 

New roles in primary care  

This year, we have strengthened our primary care workforce by 
expanding the range of clinicians seeing patients in GP surgeries. 
Physiotherapists, pharmacists and paramedics are now working 
alongside doctors, nurses and healthcare assistants in some 
of our practices, making it easier for patients to see a health 
professional with the right skills quickly. 

‘My Care Record’  

This year, more NHS 
organisations in the area joined 
our project to enable health 
professionals directly involved 
in your care, to view your GP 
record in order to make the best 
decisions about your diagnosis 
and treatment.   
www.mycarerecord.org.uk 

Delegated Commissioning  

In April 2018, the CCG became 
responsible for commissioning 
services from GP practices, 
something which previously 
had been managed by NHS 
England. A new Primary Care 
Commissioning Committee was 
established to oversee all areas 
of this work.

Online services – available at your practice now 

All our GP practices now offer convenient online access to 
booking and cancelling appointments and submitting repeat 
prescription requests. Ask at your practice to find our more or 
download the NHS app for your phone or tablet.

6

Annual Review of the Year 2018_19 Draft 1.indd   6 17/09/2019   09:34:31



New scheme aims to free up 
GP appointments  

More than 100 of our GP 
practice receptionists have 
been trained so they can 
direct patients to the health 
professional who is best 
placed to help. Known as ‘care 
navigation’, this can connect 
patients with the right 
health professional for their 
symptoms, which might not 
necessarily be a GP. The aim is 
to get patients the right health 
help more quickly when they 
call for an appointment. Care 
navigation can also free up 
GPs and nurses to spend more 
time with the patients who 
most need their support. 

Improving primary care 
premises 

A number of our GP 
practices will shortly be 
operating from new and 
improved buildings. NHS 
funding was approved for 
Garden City Practice in 
Welwyn Garden City to 
move to new premises in 
May, with Central Surgery 
in Sawbridgeworth and 
Puckeridge Surgery hoping 
to finish their improvement 
works by the end of 2019.

Extra mental health support for new and expectant mums 

More pregnant women and new mums experiencing mental 
health problems in Hertfordshire are being supported by NHS 
specialists, following a £400,000 funding boost. Between 3% 
and 5% of women experience moderate to severe mental illness 
during pregnancy or within the first year of having a baby. The 
money has funded the expansion of Hertfordshire’s Community 
Perinatal Team – provided by Hertfordshire Partnership University 
NHS Foundation Trust (HPFT) – to care for around 700 mums 
every year. 

Diagnosing autism more 
quickly

We are working with families 
and Hertfordshire County 
Council to try out a new way 
of diagnosing autism. Our 
aim is for children and their 
families to have a better 
experience; with a single 
point of contact, a shorter 
wait to receive a diagnosis 
and increased support 
information, advice and 
guidance. With the initial 
testing phase completed in 
summer 2019, we will now 
look at the results to see if 
this can become the new 
standard in our area.
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Making the money for medicines go further 

The NHS no longer routinely prescribes simple medicines such 
as paracetamol that can be bought ‘over the counter’, unless in 
specific circumstances. This has saved the NHS in Hertfordshire 
around £500,000 in a year. By reducing the amount spent on 
‘over the counter’ medicines, we can help to ensure that we have 
the funds we need to pay for essential NHS services. 

Electronic referrals to 
hospital

This year, all hospitals across 
the country have made 
the switch to sending and 
receiving all first outpatient 
referrals through the NHS 
e-Referral Service (e-RS). 
Patients can choose their 
initial hospital or clinic 
appointment, before 
booking themselves in, 
either at their GP surgery or 
clinic, or from the comfort of 
their own home. 

Early Intervention Vehicle 
keeps people living safely at 
home  

Four ‘early intervention 
vehicles’ are now on the 
road, helping to keep frail, 
elderly people at home and 
out of hospital. This year 
the service expanded and is 
now able to attend to more 
calls made to 999. Patients 
are assessed by the crew – 
normally a senior paramedic 
and an occupational health 
professional, physiotherapist 
or social worker. They put 
in place immediate support 
that can help people to stay 
in their own homes.

Discharge home to assess 

Patients are now able to leave hospital earlier and start their 
recovery at home thanks to a successful scheme. This year, the 
‘discharge home to assess’ team looked after almost 650 patients 
in their homes, providing therapy, nursing, mental health, social 
care and GP care. Once the hospital medical team has decided 
that a patient is ready to be discharged from their care, but needs 
extra help to recover, the new team provides that assessment and 
immediate support in a patient’s own home. In the past, this sort of 
assessment was done in hospital, but we know now that it is better 
for people to move away from a busy ward as soon as they are able 
to so that they can begin their recovery in a more suitable place. 

Healthy Memory Cafés

Healthy Memory Cafés 
are now offering support 
and a cuppa for those 
with memory problems in 
Cheshunt and Hertford. 

They are supported by a 
wide range of organisations 
representing the health 
and social care sectors 
plus voluntary, community, 
advice and statutory 
organisations. 
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Ensuring patients have a chance to share their 
views on local health services is an important part 
of our work. Here are just some of the ways in 
which patient engagement and involvement have 
influenced our commissioning decisions.

Cancel Out Cancer

Two of our patient members sit on our cancer 
steering group, which looks to improve awareness 
of cancer signs and symptoms and encourage more 
people to take up cancer screening invitations.  
The group has worked with patients and Cancer 
Research UK to launch a community education and 
engagement campaign called ‘Cancel out Cancer’. 
Cancel out Cancer is an interactive workshop, 
similar to a ‘Dementia Friends’ session, which 
can be delivered to community groups. We have 
recruited volunteers to deliver Cancel out Cancer 
sessions in the community, and are working with 
students at North Herts College to develop a 
website and mobile app version of the information 
session.  www.enhertsccg.nhs.uk/canceloutcancer  
 

Future Heroes

Our annual ‘Future Heroes’ Health and Social Care 
Careers Expo, goes from strength to strength. 
At this year’s event nearly 700 pupils aged from 
14 –18 years and their teachers met clinical and 
social care professionals from across Hertfordshire. 
Through interactive, inspirational activities and 
demonstrations, students were guided to make 
the link between their studies and interests and a 
fulfilling and rewarding career in health or social 
care. 

Dealing with diabetes events 

We continue to work with our patients to produce 
high quality patient education and support for 
those living with type 2 Diabetes. Over the course 
of the last year we have organised a further three 
events providing nutrition, lifestyle, and self-
management advice to enable our population to 
better manage their condition. 

Raising awareness of stroke and Trans Ischaemic 
Attack (TIA) ‐ also known as mini‐strokes

We have refined our education materials to raise 
awareness of the signs and symptoms of stroke 
and TIA and have created a wellbeing promotional 
pack and invited a range of businesses, including 
large employers such as Ocado, to incorporate it 
into their staff wellbeing initiatives. We have also 
started conversations with local football clubs and 
the Football Association in order to target working 
age men, who have been recognised as being at 
particular risk of stroke. 

NHS 70 celebrations

During 2018 we celebrated the 70th birthday of 
the NHS. It was heartening to hear the positive 
feelings and admiration that people have for 
this unique national institution. We used our 
social media channels to share positive stories 
about local services and encourage people to 
take responsibility for their own health. We also 
attended a number of community events across the 
county, encouraging the public to make a pledge to 
help the NHS, perhaps by giving blood, volunteering 
or giving up smoking.
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Engaging local people in health services

If you would like to get involved  
in local health services, please visit  

www.enhertsccg.nhs.uk/get-involved 
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Our performance – key points 

The NHS has a number of national standards that 
it is asked to meet to make sure that patients are 
receiving good quality, safe and timely care. The 
CCG oversees how our local hospitals, community 
services and ambulance service are performing 
against these standards and supports providers to 
improve where needed.

Accident & Emergency waiting times  
 

The national standard that 95% of patients should 
be seen, treated or discharged within 4 hours has 
not been met at either of our two main hospitals: 
East and North Hertfordshire NHS Trust and the 
Princess Alexandra Hospital NHS Trust.  To try 
and improve waiting times, our trusts have taken 
a number of actions, including redesigning the 
department so that patients are seen by the most 
appropriate clinician, making better use of specialist 
teams such as the frailty service and helping 
vulnerable people get back home faster when they 
are ready to be discharged from hospital.  The CCG 
will continue to monitor and support our hospitals 
to make sure that these changes are having the 
right impact.

How did we do?

Cancer care 
 

It is good news that patients in our area who 
are showing symptoms of cancer have their first 
hospital appointment quickly. There is a national 
expectation that this should happen within two 
weeks of the patient initially seeing their GP. 
However, both East and North Hertfordshire 
NHS Trust and Princess Alexandra Hospital NHS 
Trust failed to start treatment quickly enough for 
patients who had a confirmed cancer diagnosis. 
National guidance states that treatment should 
begin within 62 days. We have worked with the 
hospitals to improve their cancer pathways and 
sharpen up their systems. NHS organisations across 
Hertfordshire and west Essex have also won extra 
funding to improve cancer services and have begun 
to invest that money in improving services.
  
 
Stroke services 
 

East and North Hertfordshire NHS Trust was 
awarded an ‘A rating’ for its stroke care throughout 
the year which is a significant achievement. The 
national stroke care ratings are based on a wide 
range of factors, with grade ‘A’ being the highest 
level and indicating excellent quality care.

GP services
 

In a national patient survey, 80% of people were 
satisfied with their experience at their GP practice 
and we are hoping that as word spreads about the 
availability of evening and weekend appointments, 
this percentage will increase.

Looking back over the 2018/19 financial year, we have many reasons to be 
proud of the work we have done to ensure our patients have access to good 
quality healthcare services.  Our performance is measured against a wide range 
of indicators contained in NHS England’s CCG improvement and assessment 
framework (IAF). After this thorough assessment the CCG was proud to once again 
be rated as ‘outstanding’ by NHS England for our leadership of the local NHS. Our 
CCG was one of just a handful to be given the top rating three years in a row.

A detailed analysis of our performance during  
the year can be found at www.nhs.uk/mynhs 
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Patients in Hertfordshire who call NHS 111 are 
receiving help from the county’s ‘integrated urgent 
care’ service, 24 hours a day, 7 days a week. 

The service combines the out-of-hours GP service 
with our NHS 111 ‘clinical advisory service’, through 
which GPs, pharmacists, dental nurses, palliative 
care nurses and mental health professionals advise 
patients and health professionals. 

The 111 call centre is open day and night and is 
staffed by trained call handlers who assess patients 
and give them the advice they need or triage them 
to the most appropriate clinician or service. Those 
patients that need further clinical support will be 
referred to the clinical advisory service for help. 
Patients who need to see an out-of-hours doctor or 
nurse in person have their appointment confirmed 
while on the phone. 

Our financial position

CCGs have a duty to keep our spending on healthcare within the money allocated to us by the Department 
of Health and Social Care. In 2018/19, the CCG’s budget was around £823 million and we stayed within 
that limit, spending less than expected on our own running costs.  Full details of our financial management 
during the year can be found in our annual report: www.enhertsccg.nhs.uk/annualreport 

Easy access to urgent care through NHS 111 
This service covers East and North Hertfordshire 
CCG and Herts Valleys CCG areas, and has this year: 

• handled nearly 337,000 calls  

• been the only IUC in the country to have a GP 
presence in the call centre 24/7 

• reduced the number of unnecessary ambulance 
call-outs by around 25,000 by having a wide range 
of clinicians available to speak to patients 

• been the first urgent care service in the UK to 
offer sepsis testing in all bases and clinical cars 

• offered a direct line to clinical support for GPs, 
paramedics, district nurses, palliative care teams 
and care homes 

• piloted video calling for patients using WhatsApp

• offered the NHS 111 service online 
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Contact us

  01707 685000

  enhertsccg.enquiries@nhs.net
 

  Charter House, Parkway, Welwyn Garden City,  
  Hertfordshire, AL8 6JL

Get Involved
  www.enhertsccg.nhs.uk

  www.facebook.com/NHSENHertsCCG

  www.twitter.com/enhertsccg

  www.instagram.com/ENHertsCCG
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