
RECRUITMENT FRAUD 
The first line of defence against the different forms of recruitment fraud is strong pre-
employment checks and controls. These help to prevent applicants from securing 
employment based upon false or misleading information. It would also stop dishonest 
individuals from entering the NHS and potentially committing further fraud.

NHS Employment Check Standards
The NHS Employment Check Standards 
provide examples of best practice in 
relation to pre-employment checks. 
The six standards also act as a useful 
guide to the type of risks that can apply 
to the recruitment process and as a 
framework for preventing and detecting 
fraud in this area.

Fraud in the recruitment process
Details of the various ways that 
recruitment fraud is committed are 
provided below:  

• the use of fake identities, or 
hijacking another person’s identity 
and using it as if it was their own; 

• attempting to work within the 
NHS when they have no current 
legal right to work in the UK. An 
additional risk to the NHS is that 
a failure to prevent illegal working 
brings with it a potential civil 
penalty of up to £10,000 per illegal 
worker;

• attempting to work within the NHS 
without the required professional 
registration or essential 
qualifications for the position;

• providing false or misleading 
employment history, or providing 
unsuitable or false employment 
referees and references to 
support this;

• attempting to hide or disguise 
a criminal record in order to gain 
employment. They may also use 
false identity details so that the 
criminal record does not appear on 
any checks.

In each method, the individual could 
provide false or misleading information 
on their job application form or at their 
interview, and may also present stolen, 
forged/counterfeit or dishonestly 
obtained documents. It must also 
be remembered that the individual 
may withhold or disguise other false 
information, such as no right to work in 
the UK, a criminal record or a lack of skills, 
knowledge or experience for the position. 

To help protect the NHS from falling 
victim to fraud, and identify potential 
fraud, the health body and the Local 
Counter Fraud Specialist (LCFS) 
may undertake exercises into areas 
deemed to be at risk. Any suspected 
fraud identified will be investigated 

by the LCFS and, where appropriate, 
disciplinary and/or criminal action will 
be brought against the individual. 

Recruitment fraud workshops
Recruitment fraud workshops are 
delivered by the LCFS and are designed 
for all those involved in the recruitment 
of staff. The objectives of the workshop 
are to:

Explain why recruitment fraud is an 
issue within the NHS;

• highlight the relevant legislation 
and guidance available;

• provide recent case examples of 
recruitment fraud;

• emphasise what can be done to 
prevent and detect recruitment 
fraud; and

• explain when and how suspicions 
of recruitment fraud should be 
reported.

If you wish to arrange a workshop, 
or require any further information 
regarding fraud or bribery within the 
NHS, or need further advice with 
regards to the above, please contact 
your LCFS.
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