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Welcome to our Autumn Newsletter
Welcome to our latest joint HSCP/HSAB newsletter. As we move into the autumn 
months, we are looking forward to returning to offices and seeing more colleagues 
out and about not only virtually. We are sure you all appreciate the importance of 
respecting each other as we all have our unique circumstances, own difficulties, and 
challenges to overcome when returning to normality. So, let’s give ourselves some 
space, be kind and understanding of each other.

Over summer months we have delivered a 
number of sessions raising awareness of 
mental health and supporting practitioners to 
take care of themselves too. These sessions 
have been well attended with positive feedback 
from staff and we hope to do more on this topic 
in the future. 

We have also joined our forces with NHS 
England and other partners across the East 
Region to deliver the learning event comprising 
of 2 weeks of sessions covering a wide range 
of topics across child and adult safeguarding 
practice. If you didn’t get a chance to attend, the 
sessions are available to watch at:  
https://eastsafeguardinglearningplatform.co.uk 

We are hoping to restore some face-to-face 
training soon but going forward we envisage a 
fair use of webinars as practitioners tell us that 
virtual events offer flexibility and reduce time. 
However, we also recognise the compromise 
of interactions and loss of networking 
opportunities so a balance between the reality 
and virtual world will be welcomed.

HSAB have been highlighting the importance 
of the message that anyone can fall victim to a 
scam and we should all report scams and share 
our experience to warn others. 

We have drafted a range of resources 
supporting staff in recognising scams and 
protecting people which have been circulated 
across the partnership. 

The joint HSCP/NSPCC Neglect Awareness 
Campaign is now moving into Phase 2; you can 
read about the progress so far in an article in 
this Newsletter.   There continues to be a focus 
on sexually harmful behaviours for the HSCP 
with training package from Brook which will 
be rolled out across the partnership over the 
coming months.  

  

We also welcome  
Jo Fisher as the 
new director of 
children’s services 
and member  
of the HSCP 
executive, we look 
forward to working 
with her in her new role.
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HSCP Neglect Awareness, in partnership with NSPCC
Phase 1 of the Campaign is completed, 
with Lunch & Learn sessions held for 
frontline practitioners, facilitated by 
NSPCC and Partner Agencies.  In October 
we have planned further sessions for 
professionals to help raise awareness of 
neglect. To book onto the training please 
visit out training website. 

We also carried out a survey for parents to 
gain insight into levels of understanding about 
neglect; over 1,500 people completed the 
survey. One question asked if they felt confident 
reporting a concern relating to neglect and 
some of the responses were ‘getting it wrong’, 
‘making it worse for the child’, ‘not being 
anonymous’, ‘don’t know how to report’.  The 
aim of the Campaign is to raise awareness in the 
community of neglect, its signs, symptons and 
impact on children, and to ensure they are aware 
of the resources and how to access support. 

The results of the 
survey will inform 
Phase 2 of the 
Campaign, to make 
the public aware 
of the signs and 
how support is 
accessed, via public 
facing information/
messaging to 
challenge the 
public perceptions 
and judgements 
about neglect. We 
are, therefore, in the 
process of developing a Community Guidance 
which will be available to the public. 

For professionals, you can visit our Neglect Hub 
on our website, where you will find the Neglect 
Strategy, Practice Guidance, Neglect Toolkit and 
information on the Graded Care Profile. 

Bruising Policy
The HSCP are holding Lunch & Learn sessions in 
October to raise awareness of the HSCP Management of 
Suspicious Bruising/Marks in Infants under Six Months 
Policy (previously known as the Bruising Protocol) – 
link to Policy.  These events are aimed at all front line 
practitioners and managers working with children.

The aim of these sessions is to ensure practitioners 
are aware of the Policy, know where to access the Policy, 
feel confident using the Policy and to encourage discussing 
the Policy in team meetings or supervision.  Research 
demonstrates that babies under six months rarely bruise and 
therefore, decision making cannot be made in isolation by 
professionals and must involve the multi-agency.

To book onto the training please 
visit out training website. 
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https://hscb.event-booking.org.uk/
https://www.hertfordshire.gov.uk/services/childrens-social-care/child-protection/hertfordshire-safeguarding-children-partnership/professionals-and-volunteers/neglect-strategy.aspx
https://hertsscb.proceduresonline.com/pdfs/bruising_suspicious_marks.pdf
https://hscb.event-booking.org.uk/


Catch22 have launched 
the Beacon Family Hub in 
Hertfordshire. 
The Hub will provide support for families 
where a child or young person (under 
18) is exhibiting abusive behaviour that 
is deemed controlling, threatening or 
intimidating to other family members. 

Interventions include:
•  Direct one-to-one work with the 

child or young person using a trauma 
informed approach.

•  Direct one-to-one work with the 
parent through a Case Manager. 

•  Restorative interventions with the 
whole family. 

•  Parent programmes (future delivery). 

How to refer?
If you have a family that would benefit 
from this service, you can email 
BeaconFamilyHub@catch-22.org.uk  
for a referral form. 

HSCP Procedures
Please visit our website for the latest 
updates to our Procedures, which went 
live at the end of Sept 2021.
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NEW Training Offers 
Following recommendations from Case 
Reviews and audits carried out by the 
HSCP, we are offering training on the 
following topics: 

Voice of the Child 
•  An understanding of observational commentary 

and how this can help a child to tell.

•  An understanding of the elements of good forensic 
questioning, including question types and why they 
matter so much.

•  Ways to keep an open mind when listening to 
children, including a range of open-ended questions 
and prompts that safely ‘open doors’ for children.

•  Approaches to quickly establish rapport with 
children and set safe expectations when exploring 
initial concerns, including strategies for working 
with children in the presence of other adults.

•  Knowledge about how trauma, impairment and 
disability can affect a child’s vulnerability and 
communication.

Supervision: An Introduction
•  The session will raise awareness and reinforce the 

importance of reflective supervision before, during 
and after Covid;

•  The focus will be on the importance of proper 
training, time management (protected time 
and space to enable staff to think properly); 
the importance of support and development; 
accountability (and what makes for accountability); 
comfort with safe uncertainty; and what 
supervision aims to achieve over the longer term;

•  An opportunity to consider the importance, 
purposes and context of Supervision’ & ‘the needs/
qualities of effective supervisors’.

To book onto the training please visit out 
training website.

https://hscb.event-booking.org.uk/
https://www.hertfordshire.gov.uk/services/childrens-social-care/child-protection/hertfordshire-safeguarding-children-partnership/professionals-and-volunteers/professionals-and-volunteers.aspx#


Harmful Sexual Behaviours 
In April 2021 the HSCP launched the Harmful 
Sexual Behaviours Strategy and Pathway. 

Over the past four years there has been an 
increase in referrals relating to harmful sexual 
behaviour in Hertfordshire. Also, there has 
been learning from Case Reviews and feedback 
on particular cases relating to harmful sexual 
behaviour. It was identified that there was a need 
for a consistent pathway for all agencies and 
increased professional awareness. 

The Strategy and Pathway will offer a framework 
to help to respond effectively when there are 
are concerns about harmful sexual behaviour; 
support practitioners and services to know the 
part they play in responding to this complex 
area and set out our expectations by way of 
assessment, prevention, intervention and 
learning & development.

To access to Strategy and Pathway, please visit 
our Procedures. 

The Myth of Invisible Men  
– Sept 2021 
A national review commissioned by the 
Child Safeguarding Practice Review Panel 

Foreword: The circumstances of the babies 
considered in this review are, without exception, 
profoundly disturbing and distressing. During the 
course of their very short lives, they experienced 
unspeakably terrible injuries and abuse. 
Some died as a result and some of those who 
survived face a lifetime of impairment and life 
limiting health conditions. We have chosen to 
look at serious incidents in which men are the 
perpetrators of this type of abuse, and who most 
poignantly, are predominantly the birth fathers to 
the children whose cases we reviewed.

Safeguarding practice with fathers of young 
children is something of a paradox. Despite 
evidence suggesting some men are very 
dangerous, service design and practice tends 
to render fathers invisible and generally ‘out of 
sight’. The report’s title: ‘The Myth of Invisible 
Men’ reflects our resolve to get behind this 
paradox so that work with fathers might become 
less ambiguous and more effective.

To read the full report please follow the link 

The Myth of Invisible Men (publishing.service.
gov.uk)
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GamCare’s Young 
People’s Service 
can support anyone 
aged 18 and under across the UK (including 
Northern Ireland) who is either ‘at risk’ of or 
experiencing harms because of gambling. This 
can be if they are gambling themselves, or if 
they are affected by someone else’s gambling.

GamCare recognises that gambling can be 
harmful to both physical and mental health and 
can also have a variety of impacts for family 
members and friends which extend far beyond 
financial concerns.

For young people who are affected, this could 
mean a detrimental impact on their education, 
their home life, and beyond.

Young people, and anyone worried about a 
young person and gambling, can get in touch:

•  via the National Gambling Helpline – 24 hours 
a day on Freephone 0808 80 20 133, or via live 
chat – this can be accessed here, or via our 
dedicated website for young people, parents 
and teachers at bigdeal.org.uk/ 

•  by emailingYoungPeopleService@gamcare.
org.uk (we aim to respond by the next working 
day)

• by calling 020 3902 6964

There is a YP Support Service Referral online 
form on their website too.

https://www.gamcare.org.uk/get-support/talk-to-us-now/
https://bigdeal.org.uk/ 
https://www.gamcare.org.uk/get-support/young-peoples-support-service/
https://hertsscb.proceduresonline.com/chapters/contents.html
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1017944/The_myth_of_invisible_men_safeguarding_children_under_1_from_non-accidental_injury_caused_by_male_carers.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1017944/The_myth_of_invisible_men_safeguarding_children_under_1_from_non-accidental_injury_caused_by_male_carers.pdf


Tackling Violence 
Against Women  
& Girls 
Earlier this year, the 
Government published their 
new Strategy to ensure 
women and girls are safe 
everywhere -  at home, 
online and on the streets.

The strategy sets out a 
clear ambition to increase 
support for victims and 
survivors, increase the 
number of perpetrators 
brought to justice and 
reduce the prevalence of 
violence against women  
and girls in the long term.
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Hertfordshire charity  
supports women in sex industry
Charis Tiwala is based in West Hertfordshire and supports women 
or those who identify themselves as women, affected by or in the sex 
industry. This includes those who consider themselves sex workers, 
independent and agency escorts, those that work in licensed sex 
establishments, and those who exchange sex for necessities (such 
as rent, food, drugs etc).

Charis aims to engage at any point of need, with the utmost care and 
respect for each person. We understand that the experiences of every 
person are unique, and so we will not make any assumptions about 
what someone may or may not need. We value listening and hearing 
what each individual that we work with has to share and say.

The service we offer includes emotional and practical support and 
regular contact via phone or face to face. We recognise the difference 
and can tailor our support to meet the needs of the person. Our offer 
of support is always a choice and never an obligation.

We got in touch with HSAB and HSCP as we recognise that some of 
the women we support are in very difficult situation and some are 
parents. We thought it might be helpful for professionals working with 
families to be aware of us.

If you are working with a family and you think we might be able to help 
then visit our website www.charistiwala.com where you can find out 
more about us or fill in an online referral form.

Alternatively, you can call our office phone on 07925 022845 or email 
us directly at info@charistiwala.com

We are made up of a small team of part time staff so please see our 
website for our office hours, we will always endeavour to respond to 
any communication as quickly as possible on our next working day.

https://www.gov.uk/government/publications/tackling-violence-against-women-and-girls-strategy


Mental capacity and unwise decisions
Some of you will be aware of the discussion 
about ‘executive functioning’ in relation to 
Mental Capacity. This is seen as the difference 
between the capacity to make a decision 
(decisional capacity) and the capacity to  
carry out the decision (executive capacity).

The discussion is important and we’re following 
it closely but to be clear, it has not led to 
any change in law and should not impact 
assessments under the Mental Capacity Act.

Our assessments are seeking capacity.  
The steps we take to help people access 
necessary information are about doing all we 
can to ensure people make their own decisions 
whenever possible.

Where there are serious concerns about either 
the decisions people make or their ability to 
carry out their decision, we would use our usual 
practice tools such as an open discussion about 
risk (via a risk assessment), to address these.  

It would be unlawful to use the Mental Capacity 
Act to address either a practice issue or a 
situation in which a person is making a lawful 
decision with which professionals and others  
may not agree.

Just to add, where we disagree with a decision 
taken, this doesn’t necessarily mean it’s an 
‘unwise’ decision; it means we subjectively 
think it doesn’t look like a good idea. If it’s 
relevant to record our view (or the views 
of others), we can do this but should avoid 
using subjectively judgmental terms such as 
‘unwise’.

Mental Capacity Act states that: 

“People have the right to make 
decisions that others might think 
unwise”.  

This right to make decision we wish, providing 
it is legal, is a fundamental constitutional right. 

Safeguarding Adults 
Reviews (SARs)
Our work is vastly centred around reviewing 
cases, looking at good practice and what 
went wrong to pull learning and promote 
improvement. 

To do that we rely on agencies to make  referrals 
for a safeguarding adults review (SAR).  SARs 
are not about blaming but about learning and 
developing our knowledge and skills to provide 
stronger support to people we work with. 

Any individual or a statutory and non-statutory 
agency working with adults with care and 
support needs in Hertfordshire can make  
a referral. 

You should consider making a SAR referral when 
you have reasonable concerns that an adult with 
care and support needs is known/suspected to 
have experienced abuse or neglect and agencies 
in contact with the adult at risk or the person 
alleged to be causing neglect or harm did not 
respond appropriately to the abuse or neglect.

If you feel a SAR referral should be made, 
discuss it with you manager or a safeguarding 
lead first. 

To make a referral go to  
www.hertfordshire.gov.uk/hsab and download 
SAR Referral form for Professionals May 2020. 

For guidance on how to make a SAR referral  
go to: Safeguarding Adults Review - Guidance 
for Staff 
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https://www.hertfordshire.gov.uk/media-library/documents/adult-social-services/herts-safeguarding-adults-board/hsab-information-for-professionals/sar-referal-form-for-professionals-may-2020-002.docx
https://www.hertfordshire.gov.uk/media-library/documents/adult-social-services/herts-safeguarding-adults-board/hsab-information-for-professionals/safeguarding-adults-reviews-a-guide-for-practioners-april-2019.pdf
https://www.hertfordshire.gov.uk/media-library/documents/adult-social-services/herts-safeguarding-adults-board/hsab-information-for-professionals/safeguarding-adults-reviews-a-guide-for-practioners-april-2019.pdf


You can chat about contacts they have had with 
people to assess how isolated they are and if they 
have been targeted by a scammer. If they have 
been contacted by someone they do not know, you 
can encourage them to talk to you or their support 
network before making any decisions and never 
make decisions on the same day they receive 
information. Tell them to keep communicating 
openly and sharing information with you or friends 
and family. 

Let individuals in your care know about the 
types of scams that are around, explained in the 
guidance link below, including the use of fake ID 
and how scammers use panic around COVID to 
exploit people. Talk about the reality of scams, 
it is the scammer that is manipulative and uses 
language in subtle and clever ways to twist reality. 
Anyone can be a victim of a scam, and it’s not  
their fault. 

The National Centre for Post-Qualifying Social 
Work and Professional Practice at Bournemouth 
University has produced guidance for community 
health and social care workers to help identify and 
prevent scams: Scams - the power of persuasive 
language.pdf (bournemouth.ac.uk)

For scam facts, advice, help and resources refer 
to our Scam Awareness Briefing 

Scams, fraud and cybercrime
In June 2021 we have delivered two 
safeguarding forums with Hertfordshire 
Constabulary and HCC Trading 
Standards. 
We have highlighted the risks of scams, fraud and 
cybercrime which have been rife recently. We know 
that criminals are becoming more sophisticated in 
targeting people, so we have to keep up to protect 
ourselves and people we work with.

During the week 20-24 Sep HSAB run a campaign 
spreading the message that anyone can fall victim 
to a scam and we should all report scams and 
share our experience to warn others. 

While anyone can be targeted, scam victims may 
feel ashamed they were ‘gullible’.  The reality is 
that scams contain language designed to abuse 
an individual’s vulnerabilities, undermine their 
confidence and manipulate their decision-making. 
This is similar to language used by perpetrators 
of other crimes such as domestic violence and 
coercive control.

If you are in contact with individuals who are 
isolated, you will be crucial in recognising signs 
of fraud or scams. As you may be the only point 
of contact with someone in their home it is an 
important opportunity to spot if someone is being 
targeted by scammers. 

Modern Slavery Practice Guidance
We have recently launched  
Modern Slavery - Practice Guidance 
for Practitioners  available at

www.hertfordshire.gov.uk/hsab

If you haven’t seen it yet, please take 
a look and if you have used it, please 
let us know your thoughts from the 
practice perspective. 
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https://www.bournemouth.ac.uk/sites/default/files/asset/document/Scams - the power of persuasive language.pdf
https://www.bournemouth.ac.uk/sites/default/files/asset/document/Scams - the power of persuasive language.pdf
https://preview-hcc.cloud.contensis.com/media-library/documents/adult-social-services/herts-safeguarding-adults-board/scams-awareness-briefing.docx
https://www.hertfordshire.gov.uk/media-library/documents/adult-social-services/herts-safeguarding-adults-board/hsab-information-for-professionals/modern-slavery-practice-guidance-for-practitioners-2021.pdf
https://www.hertfordshire.gov.uk/media-library/documents/adult-social-services/herts-safeguarding-adults-board/hsab-information-for-professionals/modern-slavery-practice-guidance-for-practitioners-2021.pdf
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If you have any queries on any items in this newsletter 
please contact a member of the Business Unit Staff 

Mary Moroney - Service Manager 
Hertfordshire Safeguarding Children Partnership
Hertfordshire Safeguarding Adults Board
01992 556603 Comnet: 26603
mary.moroney@hertfordshire.gov.uk

Elizabeth Peters - Development Manager 
Hertfordshire Safeguarding Children Partnership
01992 588462 Comnet 28462
Elizabeth.peters@hertfordshire.gov.uk

Ewa Merlo - Business Manager 
Hertfordshire Safeguarding Adults Board
01438 844898 Comnet 54898
Ewa.Merlo1@hertfordshire.gov.uk

Maria Roper
Quality Assurance Senior Support Officer
Hertfordshire Safeguarding Children Partnership
01992 588914  Comnet 28914
Maria.roper@hertfordshire.gov.uk

Jane Savage - 
Learning & Development Training Coordinator
Hertfordshire Safeguarding Children Partnership
01992 588806 Comet 28506
Jane.savage@hertforshire.gov.uk

Jean Banks - Business Support Officer
Hertfordshire Safeguarding Adults Board
01438 844655 Comet 54655
jean.banks@hertfordshire.gov.uk

Angela Coster - Senior Support Officer (CDOP) 
Hertfordshire Safeguarding Children Partnership 
01992 555675 Comnet 20700
angela.coster@hertfordshire.gov
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