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There will be significant changes for the role of Local Safeguarding Children Boards in the next year.  
 
The Children & Social Work Act received Royal Assent on 27th April 2017, following the review 
undertaken by Alan Wood on the effectiveness of LSCBs. There were significant changes introduced 
in this Act for Children’s Social Work, including accreditation, changes to legislation around Care 
leavers but from a safeguarding perspective the Act will abolish LSCBs.   
 
Working Together guidance has been revised and went out for consultation which ended in 

December 2017, with expected implementation in April 2018. Under the Act, Local Authorities, Health 
and the Police are expected to publish and consult on their plans for local safeguarding 
arrangements. These Local Safeguarding plans are expected to be prepared during 2018/19.The date 
by which all new arrangements should be in place is by no later than September 2019.  
 
In Hertfordshire that means we will be formally reviewing all the functions of the board including the 
effectiveness of the subgroups, our multi-agency auditing and training functions, how other 
partnership boards work together and we will be making recommendations about the future shape of 
the partnership. 
 

Nicky Pace – HSCB Independent Chair 
 
https://www.gov.uk/government/consultations/working-together-to-safeguard-children-revisions-to-
statutory-guidance 

 

 

HSCB Future Priorities Inside this issue: 

Find the 

Continuum on the 
HSCB website: 

 
https://www.hertfords
hire.gov.uk/media-
library/documents/chil
drens-
services/hscb/professio
nals/continuum-of-
needs-hscb-march-
2017-final.pdf 
 

 

 

Hertfordshire’s Continuum of Need 

A new thresholds document 
piloted by the Families First 
Team was launched in 
September. The Hertfordshire 
Continuum of Need and 
Thresholds document sets out 

‘Levels of Need’ experienced 
by children, young people and 
families in Hertfordshire, it 
offers clarity and support to 
partners working with them 
and at what level they should 
be leading on early support. It 
recognizes the contribution 

partners make to children, 
young people and families 
across the Continuum of Need 
but is intended to help 
practitioners identify the levels 
of need below the threshold 

for safeguarding and specialist 
services. It promotes earlier 
support for families to address 
issues before they escalate to 
crisis point and ensure that 
children are kept safe from 
harm. The guidance document 
supports and  

underpins Families First and 
will assist practitioners in using 
assessment tools at different 
levels across the Continuum of 
Need and the associated 
processes to work with the 

whole family and provide 
support at the earliest 
opportunity. For more 
information, visit our website. 
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What’s going on in Families First? 
 

It’s been a very busy time in Families First; here are some of the key highlights so far 

this year: 

 All 9 Implementation Groups have now been established, so that’s one in 

each district (except Watford and Three Rivers who have remained joined up 

in practice with Families First). These groups see key decision makers from 

local services coming together to discuss the best way of implementing the Families First way of working with 

local services and strategies. The groups have been rolled out in a phased approach with districts such as St. 

Albans and Welwyn Hatfield recently beginning their journey, whereas Broxbourne has had their launch event 

and Hertsmere is looking for dates and venues for theirs! 

 Families First had two conferences, seeing over 200 professionals gathered together to hear partner 

experiences, network in the Families First Marketplace and also attend a couple of workshops about key 

elements of early help in Hertfordshire. The workshops included: 

o Better Relationships, Better Parenting 

o Adolescent & Family Drug & Alcohol Service Hertfordshire (AFDASH)  

o Child & Adolescent Mental Health Service (CAMHS) Transformation - community wellbeing model 

o Families First Triage 

o Perinatal Mental Health 

o Families First experiences from Broxbourne 

It was great to see such a wide range of professionals (from independent childminders and the voluntary 

sector to statutory and county council services) all in one place! The day was a brilliant live demonstration of 

the breadth of Families First and the services it includes. 

 The development of the Families First Portal and the Interactive Process Tool. The Portal offers a self-service 

repository of services and resources for families and professionals seeking early help across a wide variety of 

subjects. The Interactive Process Tool is to assist professionals with navigating Families First services and 

pathways for requesting support. 

 

  Don’t forget you can keep up-to-date with all the latest news, resources and training offers for Families First 

 professionals by subscribing to Families First News. 

 

 

FGM; part two for the child or young person 
who has had FGM; and, part three, for 
women with FGM presenting to: a GP, 
maternity, gynecology, urology, dermatology, 
sexual health services or other access points. 
 
For more information, visit our website: 
 
www.hertssafeguarding.org.uk 
 
 

 

 

 

 

 

The HSCB launched the Female Genital 
Mutilation (FGM) Pathway last year. It is a 
tool to help professionals working in health, 
education, children’s and adult’s social care, 
police, probation, youth services and the 
voluntary sector to identify and assess the 
risk of FGM. 
 
It provides guidance for the FGM Screening 
Tool, which is divided into three parts: part 
one for the child or young person at risk of 

The Hertfordshire Multi-agency FGM Pathway 
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http://www.hertfordshirefamiliesfirst.org.uk/summer-2017/the-difference-were-making/families-first-launches-in-broxbourne
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http://www.hertfordshire.gov.uk/familiesfirst
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http://www.hertssafeguarding.org.uk/
http://hertsvalleysccg.nhs.uk/index.php
http://www.enhertsccg.nhs.uk/


 

 

 

 

 

 

 

  

The HSCB recently supported a 
Private Fostering Conference. 
 
There may be many reasons 
why children and young people 
are living away from home or 
their parents have arranged 
for someone else to care for 
them. 

 
What is Private Fostering? 
 When a child under the 

age of 16 (or 18 if they 
have a disability) is living 
away from their parents 
with someone who is not 
an immediate blood 

Private Fostering                           

relative for 28 days or 
more 

 
 When a child is living 

with someone from 
their extended family 
such as a cousin, great -
grandparents, great 
aunts or uncles or 
parents’ cousins 

 
 When a child is living 

with a family friend 
 
 When a child is living 

with a step-parent who 

was not married to their 
parent 

 
To find out more about 
Private Fostering please 
visit:  

 
www.hertfordshire.gov.uk/fo
stering 

  
Alternatively, you can call 
the Customer Service 
Centre on  
0300 123 4043. 

The aim of the Local 

Multi-Agency 
Safeguarding Forums 

(LMASF) is to facilitate 
practitioners getting 

together at a local level 

to: 

• Solve problems 

• Implement audit, 
partnership and 

serious case review 
recommendations 

• Receive training 

Local Multi-Agency Safeguarding Forums 

• Share organisational 

changes and promote 
local networks 

• Be briefed about local 
partnership issues by 

the Safeguarding 

Board 

Feel free to come along to 

one of your local forums. 
Meeting documents are 

sent to people on the 
distribution list a week 

before each meeting.  

Email us to be added to 

your area's list: 

admin.hscb@hertfordshire.gov.uk  

Broxbourne & East Herts LMASF, 
Monday 23rd April 10am – 12pm 

Welwyn, Hatfield & Hertsmere 
LMASF, Wednesday 2nd May, 9.30 – 
11.30am 

Watford & Three Rivers LMASF, 
Tuesday 3rd July, 10am – 12pm 

St Albans & Dacorum LMASF, 
Wednesday 18th July, 2-4pm 

North Herts & Stevenage LMASF, 

Thursday 31st April, 2pm – 4pm 

The HSCB website holds 

the multi-agency policy 
and procedures for 

Hertfordshire.  They are 

updated twice a year. 

The updates are listed 

on the website, click 
here  to view them. 

 

 

Policy and 
Procedures 
Updates 

Learning and 
Development 
 
Please follow the below 
link to book onto any 

HSCB training courses or 

events: 
 

Booking 
If you would like to 

undertake one of our 

Virtual College e-learning 

courses please contact the 
Business Unit on 

01992 588079 to book. 

The catalogue of courses 
is available on our 

website. 
 

Click here to see what’s 

available.  
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http://www.hertfordshire.gov.uk/fostering
http://www.hertfordshire.gov.uk/fostering
mailto:admin.hscb@hertfordshire.gov.uk
http://hertsscb.proceduresonline.com/chapters/amendments.html
https://www.hertfordshire.gov.uk/actweb/WDC/sseo/template_001.cfm?pageID=47&template=courseListing
https://www.hertfordshire.gov.uk/media-library/documents/childrens-services/hscb/hscb-training/hscb-vc-training-courses-16-17.pdf


    Serious Case Reviews                                                                                  
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Child G 
 

The Hertfordshire Safeguarding Children Board (HSCB) 
has published the report of the Serious Case Review 

(SCR) for the services provided to a baby whose cause 
of death is unknown. However, the post mortem showed 

several non-accidental style fractures to the body. 

 
The SCR was completed in 2015; publication was 

delayed by the postponement of the Court Proceedings. 
The HSCB and the member agencies have been 

implementing the recommendations and the action plan 

since mid-2015. 
 

Child G, who was aged less than one year old, died 
whilst in the care of his mother’s partner. Post mortem 

examinations were unable to find the cause of death but 
identified seven fractures which predated Child G’s 

death. 

 
The mother and her partner were arrested and charged 

with neglect. The mother’s partner pleaded guilty to one 
count of neglect; in that he accepts that he drove Child  

 
G on the day of his death, not in a car seat, and repeatedly 

left him unattended. 
 

The mother was acquitted for neglect (fail to protect and 
fail to seek medical attention). Child G lived with his 

mother and three older siblings. The mother had recently 

formed a relationship with a new partner who was living 
with the family. The family is from a Traveller community. 

 
The review identified four recommendations; a strategic 

approach to neglect, assessments of children in need; 
supervision and management oversight, and working with 

minority communities.  

 
For full details of the recommendation and report, please 

go to: 
 

https://www.hertfordshire.gov.uk/services/childrens-social-

care/child-protection/hertfordshire-safeguarding-children-
board/hertfordshire-safeguarding-children-board.aspx 

 

 

 

 

 

 

 

 
https://www.hertfordshire.gov.uk/services/childrens-

social-care/child-protection/hertfordshire-safeguarding-

children-board/hertfordshire-safeguarding-children-

board.aspx 

 
 

Family H 

 
The Hertfordshire Safeguarding Children Board (HSCB) 

has published the report of the Serious Case Review 
(SCR) for the services provided to a family where the 

oldest child in the family is alleged to have seriously 

sexually abused siblings.  
 

The review has found no evidence that either the 
children’s mother or professionals had specific reason 

to believe that the younger children were at risk of 
serious sexual abuse before the allegations.  

 

The oldest child has complex needs and there has 
been involvement from different multi-agency 

professionals for a number of years. 

 

The SCR has identified seven recommendations that 
have been adopted by the HSCB and that will be used 

to inform practice improvements across services for 

children and young people. 
 

For full details of the recommendations and to access 
the report please go to: 

https://www.hertfordshire.gov.uk/services/childrens-
social-care/child-protection/hertfordshire-

safeguarding-children-board/hertfordshire-

safeguarding-children-board.aspx 
 

Action plans have been developed from both of these 
SCRs and are progressing and being monitored by the 

HSCB Business Unit. 
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Hertfordshire Safeguarding 
Children Board 
Room 152, County Hall, 
Pegs Lane, Hertford, 
SG13 8BQ 

admin.hscb@hertfordshire.gov.uk 

 

Local Safeguarding Children Boards 

The LSCB has a range of roles and statutory functions including 
developing local safeguarding policy and procedures and scrutinising 
local arrangements.  LSCBs do not commission or deliver direct frontline 
services though they may provide training. While LSCBs do not have the 
power to direct other organisations they do have a role in making clear 
where improvement is needed. Each Board partner retains their own 
existing line of accountability for safeguarding. 

Please contact the Business Unit on 01992 588757, if you wish to have 
something included in the newsletter or if you require further 
information on any of the articles 
 
Editor: Matt Turmaine – HSCB Business Manager 
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Janet Jones, Safeguarding Boards Manager 
 
Janet joined the Safeguarding Team as 
Joint Adult & Children Boards Manager in 
November 2017 to cover Caroline Aitkin’s 
maternity leave for approximately one year.  
 
Janet is a qualified Social Worker and has 
worked in Children’s Services for 17 years. 
She has a keen focus on quality assurance. 
 
Janet manages both the Children and Adult 
Safeguarding Boards as well as supporting 
some subgroups and Board meetings.  
 
Janet is looking forward to the challenges 
ahead as a result of the review of the 
Board. 
 
 

Matt Turmaine, Business Manager 
 
Matt joined the HSCB as Business Manager 
in December 2017. He has worked with the 
Business Unit before between 2014 and 
2015 as Development Manager. 

 
Matt is responsible for managing a number 
of subgroups for the HSCB including Policy 
and Procedures, SSAG, and Learning and 
Development in addition to providing 
support for the Board. 
 
He will be working on the HSCB review 

taking place in the spring of 2018.  

Staff News Updates 

mailto:admin.hscb@hertfordshire.gov.uk

