
                                                                                                                                                     
Individual Funding & Prior Approval 
Plain Language Summary:  

 
Every year, East and North Hertfordshire Clinical Commissioning Group (CCG) 
receive funding directly from NHS England. The CCG works with patients to 
plan and buy services from organisations which provide patient care, including 
GP practices, hospitals, mental health and community trusts, voluntary and 
independent organisations. The CCG also funds the cost of medicines and 
treatments prescribed by GPs and nurse prescribers within our area. As far as 
possible, funding is shared fairly and appropriately, considering the competing 
demands on the NHS budget.  
 
The CCG is responsible for ensuring that the procedures it pays for are proven 
to be effective and wants to reduce the number of inappropriate procedures 
provided locally. Therefore some of the routine elective procedures which the 
CCG pays for (for example tonsillectomy, varicose vein and minor skin surgery) 
have set threshold criteria in place which patients are expected to meet before 
they can be operated on. These kinds of procedures are considered as 
appropriate but only when performed in specific circumstances. Prior 
Approval (PA) Is a process in which your GP or Consultant fills in a proforma to 
demonstrate how you meet the set threshold criteria prior to referring you to 
hospital or being offered surgery. The aim of PA is to avoid needless harm to 
patients and free-up scarce professional time for performing other more 
appropriate procedures. 
 
On an individual basis, there may be situations where your doctor believes that 
your clinical situation is different to other patients with the same condition. In 
such cases, NHS doctors can ask the CCG, on your behalf, to fund a treatment 
which would not usually be provided for other patients. This request is called 
an Individual Funding Request (IFR). When treatment is paid for in this way 
this reduces the funding that is available for other established treatments. It is 
because of this that very careful consideration is required before the decision 
is taken to fund a treatment for an individual that is not usually available to all. 


