
Greater collaboration with local authorities, industry and other public, private and 
voluntary bodies in the delivery of patient care all have the potential to create real or 
perceived conflicts of interest. Purchasing and commissioning decisions therefore  
need to be transparent and accountable.  

This briefing note captures the key points of NHS England’s 
guidance to help healthcare organisations effectively 
manage conflicts of interest and provide safeguards for 
their staff. Although the guidance is applies to Clinical 
Commissioning Groups (CCGs), NHS Trusts and NHS 
Foundation Trusts, other health organisations should 
consider implementing the guidance.

What is a conflict of interest? 
Put simply, a conflict of interest is a situation that has the 
potential to undermine the impartiality of a person because 
of the possibility of a clash between the person’s self-
interest and the interest of the healthcare organisation.  
Conflict of interest may be:

• actual - there is a conflict between one or more 
interests; or

• potential - there is the possibility of a conflict between 
one or more interests now or in the future.

Interests may not be held directly by individuals but also 
indirectly by close family members and relatives, close 
friends and associates and business partners.

What is an interest?
An interest can broadly spilt into the following categories  

Financial:  where an individual directly benefits financially, 
or appears to directly benefit financially, over and above any 
agreed pay and terms of service contract, as a result of a 
decision they have made or influenced. 

Non-financial:  these happen where an individual receive no 
financial benefit, but are influenced by external factors. 

For example increasing their professional reputation or 
promoting their professional career. 
 
Identifying the decision makers
Conflicts of interest are more likely to arise for individuals who are 
the decision makers because of the requirements of their role. 

The following non-exhaustive list describes who these 
individuals are likely to be: 

• executive and non-executive directors (or equivalent 
roles in different organisations);

• members of advisory groups which contribute to direct 
or delegated decision making on the commissioning or 
provision of services;

• those at Agenda for Change band 8d and above;

• administrative and clinical staff who have the power to 
enter into contracts on behalf of their organisation;

• budget holders; and

• administrative and clinical staff involved in decision 
making concerning the commissioning of services, 
purchasing of good, medicines, medical devices or 
equipment, and formulary decisions.

Organisations need to identify those individuals who are more 
likely than others to have a decision making influence.  The 
decision makers should be justifiably defined in the conflicts of 
interest policy according to the context of the organisation and 
a requirement placed on them to update their declarations of 
interest at least annually including nil returns.

Conflicts of Interest 
What you need to know
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The declaration process 
Interests should be declared at the earliest opportunity (and 
in any event within 28 days).Declarations should be made:

• on appointment with the organisation;

• when staff move to a new role or their responsibilities 
change significantly;

• at the beginning of a new project/piece of work; and

• as soon as circumstances change and new interests 
arise (for instance, in a meeting when interests staff hold 
are relevant to the matters in discussion). 

Managing conflicts of interest  
The effective management of conflicts of interests is an 
essential element of good governance. A team or individual 
should be allocated responsibility for the day-to day 
management of conflicts of interest matters and queries. 

Each declaration should not be viewed in isolation by the 
team or individual maintaining the register. All declarations 
should be assessed not only centrally but also locally based 
on the facts and the impact on the decision being made. 

The circumstances should be clarified with the individual and 
dealt with sensibly and proportionality. In all cases a written 
audit trail of information considered and actions taken should 
be maintained.  In the event of doubt, it is best determined by 
considering how the interest will be perceived by an ordinary 
member of the public.

Maintenance and publication of register 
Organisation should maintain an up to date organisational 
register(s) of interests. An interest should remain on the 
register for a minimum of six months after the interest has 
expired. A private record of historic interests should be held 
for a minimum of six years after the date on which it expired.

Organisations should publish the interests of decision making 
staff at least annually in a prominent place on their website.  
The organisation should be mindful that in some cases it might 
not be appropriate to publish information about the interests 
of some decision making staff, or their personal information 
might need to be redacted. This should be only in exceptional 
circumstances and not because of a personal preference. 
Organisations without websites should maintain registers 
locally which can be viewed by the public on request.

Policies and procedures Ensure that there is a clear policy in place which reflects NHS England guidance. Update relevant sections of existing policies 
and procedures for instance, Standards of Business Conduct, Standing Financial Instructions, Standard Operating Procedures, 
Procurement policies, and Human Resources Policies and Procedures.  

Culture and awareness Creating a culture in which all staff (irrespective of grade) feel able, encouraged and obliged to be open, honest and upfront about 
actual or potential conflicts. Clearly communicate the process around declaring interests to help staff understand what they 
need to do. Provide advice and support for staff on common situations which can give rise to risk of conflicts of interest and how 
interest should be managed

Maintaining and 
publishing the register 
of interests.

Ensuring that the register is kept up to date and all interests which have expired are retained on the register for six months. 
Maintain a private record of historic interests to be held for a minimum of six years after the date on which it expired. Publish the 
interests of decision making staff at least annually in a prominent place on the organisation’s website. Organisations without 
websites should maintain registers locally which can be viewed by the public on request.

Managing conflicts of 
interest

Identify a team or individual to be responsible for; the day-to day management of conflicts of interest matters and queries, 
maintaining the register, providing advice, support, and guidance.

Monitor and review Continually monitor policy, process and procedures to ensure it remains effective. 

Further information 
If you would like any further advice on conflicts of interest please contact your Local Counter Fraud Specialist.

Source - https://www.england.nhs.uk/ourwork/coi/


