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1. Introduction 

The driver behind the move to co-commissioning of primary care services between 
NHSE and Clinical Commissioning Groups is improving healthcare and health 
outcomes for local people.  

In order to ensure that the newly established Joint Committee of East and North 
Hertfordshire CCG and NHSE Central Midlands Sub Region secures the greatest 
improvements in the health and wellbeing of local people it is important that its work 
streams are well defined and that it remains focused on the streams selected.   This 
paper sets out the proposed work streams and rationale for inclusion. 
 

2. Appendices 

None 
 

3. Terms/Acronyms Used in the Report  

CCG:  Clinical Commissioning Group 
NHSE: National Health Service England 
IT:  Information Technology 
ENH:  East and North Hertfordshire 
PCIF:  Primary Care Improvement Fund (a national fund for development of  
  GP premises) 
IG:  Improvement Grant  
PID:  Project Initiation Document  
PMS:  Personal Medical Services (a type of contract for GP services) 
APMS: Alternative Provider Medical Services (a type of contract for GP 

services) 
PHE:  Public Health England 

 
4. Purpose of the Joint Committee   

Both NHSE Central Midlands Sub Region and East and North Hertfordshire CCG 
have well developed primary care strategies.  The Joint Committee at its informal 
planning meeting on 23 April 2015 determined that delivery of both organisations’ 
strategies should be the chief aim of the committee and therefore set its modus 
operandi.  

5. Strategic Objectives for Primary Care 

Both organisations’ strategies have been reviewed and cross-referenced; as 
expected this exercise reveals considerable commonality in strategic objectives and 
key enablers. The CCG’s vision is to deliver the highest quality integrated physical 
and mental health and social care in the community, which meets patients’ needs in 
the most appropriate setting ensuring patients living in East and North Hertfordshire 
will have the best possible outcomes; the strategy stresses primary care’s pivotal 
role in the health economy and being at the centre of local service development. 



3 
 

NHSE Central Midlands Sub Region vision for out of hospital care services also has 
primary care at the heart of the wider health and social care system and is for 
consistently high quality care being provided 7 days a week; the strategy sets out the 
key changes required in primary care – that it must be proactive, coordinated, 
holistic, patient centred, responsive and health promoting. 

 

Both strategies identify key enabling functions necessary to deliver the strategic 
vision; these are shown in table 1 below.   Enablers that are common to both 
organisations’ are highlighted in the same colour. 

 

Table 1: NHSE and ENHCCG Enablers for Primary Care Transformation 

ENHCCG Challenges and Enablers NHSE Central Midlands Sub Region 
Enablers 

Enhancing quality assurance and 
improvement including improving access 

Reducing variation in clinical outcomes; 
quality framework 

Integration of primary, community and 
social care services 

New models of care 

Premises Premises 

Collaborative working  Collaborative working  

Use of technology and shared electronic 
patient record  

IT development and health informatics 

Primary care workforce education, 
training and planning 

Workforce planning 

Service user education  Promoting self-care 

Co-commissioning with NHSE Co-commissioning with CCGs 

Consolidation of primary care funding Robust and more strategic contract 
management 

Greater use of community pharmacy Governance 
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5. Priority work streams 
 
Work streams that align to and support all of these established strategic objectives 
must be identified in order for the Joint Committee to correctly focus its attention and 
resources. Work is already underway within both organisations and in some cases 
jointly, in relation to a number of these objectives e.g. quality assurance and 
improvement.  The establishment of a joint commissioning committee presents an 
unprecedented opportunity to greatly strengthen the oversight, support and scrutiny 
of these important initiatives.  

This mapping is shown in table 2 on the next page. 
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Table 2: Joint Committee Work Streams 
 
CCG/NHSE Strategic 
Enabler 

Work Stream 

Quality Assurance & 
Improvement 

Development and implementation of quality assurance and 
improvement framework  
 
 practice visits 
 Quality and performance reporting   
 Practice access audit 

Workforce Education 
& Training 

 CCG Primary & Community care education training 
and development network 

 Practice nurse training plan  
Premises 
 
Integration of primary, 
community and social 
care services 

Integration and redevelopment of estates strategy   
 
 Estates review across ENH  
 Staff resourcing of premises management to Deliver 

PCIF IG and PID schemes  
 Establish joint process for response to local 

authority planning applications 
  

Strategic contract 
management 

 Closer working between NHSE contracts and CCG 
commissioning teams 

 Outcome of PMS Reviews 
 Consultation GP led HC 
 Update on caretaking APMS contracts 

Use of technology and 
shared electronic 
patient record 
 
Service User 
Education 

 GPIT strategy & investment plan  
 GP Practice information screens 
 Stevenage data sharing IT project 

Co-commissioning 
between NHSE and 
CCG 

 Strengthen current operational arrangements 
 Development of a working framework between 

NHSE and the CCG   
 Evaluate joint co-commissioning model and make 

recommendation for 2016-17 
Consolidation of 
Funding  

Consolidation of funding to primary care to create greater 
financial stability and ability to plan workforce 
 
 Consolidated primary care funding steam for CCG 

commissioned services 2016-17 
 Exploration of  consolidation of core funding in 

2017-18 and beyond 
Greater use of 
community pharmacy  
 
Strategic contract 
management  

Collaborative commissioning of seasonal flu with PHE 
 
 PHE-CCG flu action plan for 2015-16 flu season 
 Practice support 
 Any future changes to commissioning 
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The enabler centred on governance that was included in NHSE’s strategy related to 
its internal governance arrangements for the transformational change of primary 
care. The Primary Care Transformation Board between NHSE and the CCGs in the 
(as was) Hertfordshire and South Midlands Area Team, was a key element of these 
arrangements. NHSE advised towards the end of 2014-15 that the intention was 
these meetings would be superseded by the new formal co-commissioning 
arrangements in 2015-16.   
 
 
6. Annual Cycle of Business  
 
To ensure that the Joint Committee effectively discharges its responsibility with 
regards to the above work streams an annual cycle of business has been developed. 
This has been prepared as a separate paper. The cycle of business sets out the 
items which the committee is scheduled and at which point(s) during the year. 

 
7. Conclusion 
 
The Joint Committee meets quarterly and must therefore target the most important 
areas of primary care services if it is to realise its full potential in terms of delivering 
better healthcare for local people. This paper sets out the process for identifying key 
areas, proposes the target areas and sets out commitment to key associated 
deliverables.  
 
8. Next Steps 
 
In terms of next steps the following recommendation is made: 
   

 Agree the priority work streams 
 

 
 

 
 


