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EXECUTIVE SUMMARY

The contents of this report relate only to those matters which we are required to report under the NAO Code of Audit Practice (April 2020). This report has been prepared solely for the use of the CCG
and should not be shown to any other person without our express permission in writing. In preparing this report we do not accept or assume responsibility for any other purpose or to any other person.

This Auditor’s Annual Report provides a summary of the key issues arising from our audit of NHS East and North Hertfordshire CCG (the ‘CCG’)
for the year ended 31 March 2021.

Area

Financial statements

We issued an unqualified opinion on the CCG’s financial statements on 18 June 2021.

This means that we consider that the financial statements give a true and fair view of the financial
position and its net expenditure for the year.

Regularity

We did not identify any matters where irregular expenditure had been incurred.

Value for money

We have not identified any significant weaknesses in respect of the CCG’s arrangements for securing
economy, efficiency and effectiveness in its use of resources having regard to the specified criteria in the
Code.

Other reporting

We did not consider it necessary to use our auditor powers or report on other matters.
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PURPOSE AND RESPONSIBILITIES

Purpose of the Auditor’s Annual Report

This Auditor’s Annual Report summarises the key issues arising from
the work that we have carried out in respect of the year ended 31
March 2021.

It is addressed to the CCG but is also intended to communicate the
key findings we have identified to key external stakeholders and
members of the public.

Responsibilities of the CCG

It is the responsibility of the CCG to ensure that proper
arrangements are in place for the conduct of its business and that
public money is safeguarded and properly accounted for.

The CCG is also responsible for preparing and publishing its financial
statements, annual report and governance statement.

Responsibilities of auditors

Our responsibility is to plan and carry out an audit that meets the
requirements of the National Audit Office’s (NAO’s) Code of Audit
Practice – April 2020 (the ‘Code’).

Under the Code, we are required to review and report on:

• Whether the financial statements give a true and fair view of the
financial position of the CCG and of its income and expenditure for
the year and have been properly prepared in accordance with the
relevant legislation

• Whether the other information published together with the
financial statements is consistent with the financial statements

• Whether the auditable parts of the remuneration and staff report
are properly prepared

• Whether the governance statement complies with the guidance
issued

• Whether financial transactions and resources authorised by
Parliament have been used for the purposes for which it was
provided

• Whether the CCG has made proper arrangements for securing
economy, efficiency and effectiveness in its use of resources

• Where appropriate, make statutory recommendations, refer
matters to the Secretary of State or issue a Public Interest Report.
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FINANCIAL STATEMENTS

Audit conclusion

We issued an unqualified audit opinion on the financial statements
on 18 June 2021.

This means that we consider that the financial statements give a
true and fair view of the CCG’s financial position and its net
expenditure for the year.

We reported our detailed findings to the 10 June 2021 Governance
and Audit Committee meeting.

Significant deficiencies in controls

We did not identify any significant control deficiencies during the
audit of the financial statements.

Audit differences

There were 3 unadjusted audit difference identified by our audit
which would decrease net operating expenditure for the year by
£6.475 million. Management did not to adjust the financial
statements for these items as the impact was not material.
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VALUE FOR MONEY

Scope

We are required to review and report on the CCG’s arrangements for
securing economy, efficiency and effectiveness in its use of
resources.  Where we identify significant weaknesses in these
arrangements we are required to report this in the auditor’s report
included in the financial statements and to make recommendations
for improvement in the Auditor’s Annual Report.

Specified criteria

The NAO has issued guidance for auditors to report against three
specified reporting criteria:

• Financial sustainability - planning and managing resources to
ensure the CCG can continue to deliver its services

• Governance - informed decisions and properly managing risks

• Improving economy, efficiency and effectiveness – using
information about costs and performance to improve the way the
CCG manages and delivers its services.

The NAO guidance also includes a number of further areas for review
within each criteria to allow the auditor to assess those
arrangements.

Risk assessment

Our risk assessment did not identify any areas of potential significant
weaknesses.

Funding and contracting arrangements for 2020/21

Our work has been performed in the context of the guidance issued by
NHS England and NHS Improvement (NHSE/I) in response to Covid-19
and the suspension of normal Payment by Results contracting.

For the first six months, NHS providers moved to block allocations and
funding top-ups from CCGs and NHSE were made to cover costs. For the
second six months, Integrated Care System areas received an overall
funding envelope based on payments for the first half of the year that
was distributed across commissioners and providers. This arrangement
was designed to enable all commissioners and providers to break-even.

Funding and budgeting for 2021/22 is again based on system funding
envelopes.

As a result, normal financial planning arrangements, savings and
efficiency requirements, and performance monitoring arrangements
were suspended.

Audit conclusion

We have not identified any significant weaknesses in the CCG’s
arrangements for securing economy, efficiency and effectiveness in its
use of resources.

We had no matters to report by exception in the audit report on the
financial statements. We also have no matters to report in our closing
audit certificate, on completion of our work on the CCG’s value for
money arrangements.
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VALUE FOR MONEY
Financial sustainability – planning and managing resources

Areas reviewed:

Ø How significant financial
pressures relevant to short
and medium-term plans
identified and built into
plans

Ø Plans to bridge funding gaps
and to identify achievable
savings

Ø Whether financial plans
support the sustainable
delivery of services in
accordance with strategic
and statutory priorities

Ø The consistency of financial
plans with other plans such
as workforce, capital,
investment, and other
operational planning which
may include working with
other local public bodies as
part of a wider system

Ø Identification and
management of risks to
financial resilience e.g.
unplanned changes in
demand, including challenge
of the assumptions
underlying its plans.

Auditor’s commentary on arrangements

How the body ensures that it identifies all the significant financial pressures that are relevant to its short and
medium-term plans and builds these into them

In previous years, the CCG has set and achieved balanced financial plans. In March 2020 the CCG set a plan to meet the
control total for 2020/21 in line with the operating framework, although this required the achievement of a more
challenging QIPP target of £19.21m (2.1% of spend), an increase from the £13m (1.52%) in 19/20 of which £11.18m was
delivered. The plan was aligned with the Integrated Care System (ICS)/ Sustainability and Transformation Partnership
(STP) plan and followed the 5 year strategic plan.

However, in response to the pandemic, NHS England made the decision to abandon the planning process and instigate a
new financial regime which determined the level of funding provided to the CCG, and was intended to keep all CCGs in
financial balance for the first 6 months of the financial year. The CCG continued to monitor spend that remained within
its own control and was able to identify additional spend incurred specifically due to the Covid response. The CCG was
then able to claim additional Covid related funding and so maintained its balanced position.

From Month 7 the regime changed to a scheme of allocations on an ICS basis, and the CCG participated to produce a
balanced plan within the overall ICS allocation and alongside the CCGs and providers within the ICS. Although the CCG set
a balanced plan, the providers in the ICS expected deficits. This was due, in part, to increased costs such as annual leave
accruals, where staff covered for sickness and isolation of others; and loss of income such as that for car parking.
However, additional funding was received in the year for these and enabled the full ICS to end the year in balance.

During the financial year, the CCG has provided regular financial reports to NHSE. Internal finance reporting is regular
and provided to the Governing Body. Our review of minutes confirmed that each public Governing Body meeting has
received a report showing the current financial position and updating on the impact of the financial regime in place.
These reports help the Board, and senior management, understand the current financial position and therefore identify
potential financial pressures.

How the body plans to bridge its funding gaps and identifies achievable savings

The implementation of the financial regime, in particular the revised block funding to acute providers, meant that
savings were difficult to achieve and the QIPP achievement ceased to be monitored by the CCG, as it was no longer
required in the new regime. In a usual year, the QIPP schemes would ensure that any funding gaps had been bridged. The
CCG was still able to achieve a balanced outturn in 2020/21, in line with the revised plans made under the new regime.

It is currently unclear whether and to what extent control totals and savings targets will be re-introduced for the
remainder of 2021/22. The CCG remains under a funding regime consistent with months 7 to 12 of 2020/21 as at the date
of this report, with an expectation that this top-up funding will remain in place for at least the first 6 months of
2021/22.
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VALUE FOR MONEY
Financial sustainability – planning and managing resources

Areas reviewed:

Ø How significant financial
pressures relevant to short
and medium-term plans
identified and built into
plans

Ø Plans to bridge funding gaps
and to identify achievable
savings

Ø Whether financial plans
support the sustainable
delivery of services in
accordance with strategic
and statutory priorities

Ø The consistency of financial
plans with other plans such
as workforce, capital,
investment, and other
operational planning which
may include working with
other local public bodies as
part of a wider system

Ø Identification and
management of risks to
financial resilience e.g.
unplanned changes in
demand, including challenge
of the assumptions
underlying its plans.

How the body plans finances to support the sustainable delivery of services in accordance with strategic and
statutory priorities

The Covid pandemic radically changed the requirements and demands of the CCG population, and the CCG had to
urgently put in place measures to respond to that need. The financial regime mandated by NHS England was
implemented by the CCG in response to the rapidly changing priorities that emerged as the pandemic developed.

Standard contracting arrangements between commissioners and providers was suspended. All expenditure in the first
six months of the year was fully funded. With the implementation of system wide funding in the second half of the
year, decisions about how this funding was to be allocated within the system were made locally by commissioners
and providers.

Covid reimbursement funding was also available during months one to six of the 2020/21 financial year. The purpose
of this funding was to ensure that the CCG’s income equalled its expenditure during this period. Information about
the additional costs arising as a result of these activities was submitted to NHSI who then validated the details and
performed a sense check over the funding. The tight monitoring of Covid related spend has allowed the CCG to claim
the additional top up funding to recover the cost in the first half of the year.

Whilst the second half of the year moved to a system allocation, the services were still distorted by the additional
demands of the Covid response. However, the CCG and the ICS have continued to monitor national and local targets
and are now looking towards the reduction of elective backlog with restorative and recovery planning to move
towards the achievement of targets. As part of its planning, the CCG  allocated funds to ensure delivery of
investment to the national priorities including investment in Mental Health and primary care.

The Covid-19 related challenges faced by the CCG are similar to those currently facing all health sector entities in
the country. We note that these issues have been reported regularly to the Board and other committee meetings,
with detailed action plans observed to be in place, including the monitoring of progress against these plans. This
evidences that arrangements are in place to ensure proper use of resources in the face of these challenges.
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VALUE FOR MONEY
Financial sustainability – planning and managing resources

Areas reviewed:

Ø How significant financial
pressures relevant to short
and medium-term plans
identified and built into
plans

Ø Plans to bridge funding gaps
and to identify achievable
savings

Ø Whether financial plans
support the sustainable
delivery of services in
accordance with strategic
and statutory priorities

Ø The consistency of financial
plans with other plans such
as workforce, capital,
investment, and other
operational planning which
may include working with
other local public bodies as
part of a wider system

Ø Identification and
management of risks to
financial resilience e.g.
unplanned changes in
demand, including challenge
of the assumptions
underlying its plans.

How the body ensures that its financial plan is consistent with other plans such as workforce, capital, investment,
and other operational planning which may include working with other local public bodies as part of a wider system

The CCG’s own financial plan sits within the ICS plan, which was produced following national guidance and includes;
finance, workforce, activity and capital. The ICS plan was agreed by the ICS Chief Finance Officer and all individual
organisations in the system by the NHSE deadline of 15th June 2021.

The CCG has a clear understanding of the objectives and financial plans for the ICS, with the CCG’s Accountable Officer
being the Accountable Officer for the ICS, and regular meetings taking place between the systems’ Finance Directors and
Chief Finance Officers.

The CCG has participated in the monitoring of the ICS position with regular updates of the system position being reported
to the ICS systems group and the bi-monthly ICS Partnership Board.

How the body identified and manages risks to financial resilience, e.g. unplanned changes in demand, including
challenge of the assumptions underlying its plans

Key risks to the financial position, presented to the Governing body, have been identified as Covid Costs, Hospital
Discharge, Continuing Healthcare and managing waiting list backlogs and the independent sector. It is likely that the
ongoing impact of Covid will remain one of the greater risks to the CCG, and this is being monitored and managed to
ensure that the financial position is not significantly impacted by the uncertainty caused by the pandemic.

The Governance and Audit Committee also reviewed and considered financial risks at each of its meetings (except the May
meeting) to give additional challenge to the key issues identified by management.

Financial reports have continued to show activity data for review and, whilst it has been difficult to manage demand with
the fluctuating levels of resources required for the Covid response, the CCG has maintained monitoring of the situation
well with activity data included in finance reports and regular reports to the Governing Body updating them on
performance and quality issues and targets, the vaccination roll out has also been monitored and there has been a
successful rollout across the CCG population.

Overall, if events or conditions were to happen which led to significant unplanned changes to management plans, then
these would be identified through review of the operational activity and factored into performance reporting to the Board
and its sub committees. Significant unplanned changes are rare and the only example observed in respect of this in recent
years has been the pandemic, for which national guidance was issued and additional funding provided.

We are satisfied that the impact of the pandemic was incorporated into the management of risks associated with financial
resilience.
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VALUE FOR MONEY
Governance - informed decisions and properly managing risks

Areas reviewed:

Ø How risks are assessed and
monitored to gain assurance
over the effective operation
of internal controls,
including arrangements to
prevent and detect fraud

Ø The annual budget setting
process

Ø Systems and processes are in
place to ensure budgetary
control, support statutory
financial reporting
requirements are met and
corrective action is taken
where needed

Ø Whether the CCG makes
properly informed decisions,
supported by appropriate
evidence and allowing for
challenge and transparency

Ø Observance of appropriate
standards, such as meeting
legislative / regulatory
requirements and standards
in terms of officer or
member behaviour

Auditor’s commentary on arrangements

How the body monitors and assesses risk and how the body gains assurance over the effective operation of
internal controls, including arrangements to prevent and detect fraud

In line with the Risk Management Policy, the CCG maintains a corporate risk register and an Assurance Framework.
These tools enable the CCG to monitor and assess risks. Risks are held on a Datix system and reviewed monthly with
bi-monthly reviews by the Risk Review Group. In the year, these have also been reviewed by the Executive Team and
the Governance and Audit Committee.

The Governance and Audit Committee oversees implementation of an annual plan for Internal Audit and Counter Fraud
services which are provided by RSM. The program of work has included an audit of the Risk management and Board
assurance framework which gave a substantial assurance opinion.

The Head of Internal Audit Opinion for 2020/21 was that the organisation has an ‘adequate and effective framework
for risk management, governance and internal control’. This assurance was provided following reviews done by
internal audit throughout the year, in a number of areas. Monitoring of follow up of recommendations found that
there had been good progress.

A Counter Fraud plan of work was agreed by the Governance and Audit Committee and has included work on the
National Fraud Initiative, completion and submission of the national self assessment review tool, work to mitigate
identified risks and provision of fraud awareness information as well as provision of reactive investigation work as
required. An annual report was presented to the Governance and Audit Committee to show the achievement against
the annual plan.

Work began in the year to align the strategic objectives and identified risks of the three CCGs within the ICS. This
process was paused for a period due to boundary issues, but now this has been resolved the intention is that the work
will progress at pace.
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VALUE FOR MONEY
Governance - informed decisions and properly managing risks

Areas reviewed:

Ø How risks are assessed and
monitored to gain assurance
over the effective operation
of internal controls,
including arrangements to
prevent and detect fraud

Ø The annual budget setting
process

Ø Systems and processes are in
place to ensure budgetary
control, support statutory
financial reporting
requirements are met and
corrective action is taken
where needed

Ø Whether the CCG makes
properly informed decisions,
supported by appropriate
evidence and allowing for
challenge and transparency

Ø Observance of appropriate
standards, such as meeting
legislative / regulatory
requirements and standards
in terms of officer or
member behaviour

How the body approaches and carries out its annual budget setting process

As noted above, the pandemic resulted in suspension of usual planning processes. Our review of previous years
financial plans, in year budgeting and 2021/22 planning within the ICS allocation, supported by discussions with
members of the CCG and reviews of papers and minutes; has shown that the CCG prepares realistic budgets using
growth trends, inflation assumptions and calculations of investments required to achieve national targets. In previous
years the CCG has a good track record of achieving results to plan, and this further supports that budgets are realistic
and well prepared.

In the current year the CCG has been required to follow a mandated financial regime. Although to some extent this
has simplified the planning process for CCGs, it has been subject to late notification. The CCG has managed to
respond well and still produce detailed financial reports that have allowed monitoring of variances from plans.

The CCG produced a balanced 2021/22 plan for the first 6 months of the financial year as a part of the overall ICS
allocation. The plan was based on an allocation of £460,168k which included £776k growth, £2,181k Covid allocation,
£1,509k to top up Mental Health to meet Mental Health investment requirements and £3,951k System Development
Funding. Risks were identified to delivery in the period including prescribing, CHC and community services
expenditure which were offset by potential delayed investments, non-recurrent measures and system working and
management. Working closely across the ICS has allowed an integrated approach with prioritisation of spend,
however, risks remain from the uncertainties of future allocations and funding regimes.

How the body ensures effective processes and systems are in place to ensure budgetary control; to
communicate relevant, accurate and timely management information (including non-financial information
where appropriate); supports it statutory financial reporting requirements; and ensures corrective action is
taken where needed

Reports on the financial position are taken to each of the Governing Body meetings to detail spend and explain
variances from plans, and communicate the risks of these costs and changes in funding regimes where applicable.
Finance reports have continued to monitor non-financial activity. The Governing Body has also seen how the CCG plans
Recovery and Reset to move towards resolving waiting list backlogs and restored activity levels.

These reports ensure that accurate and timely management information is being communicated, so that the governing
body can make informed financial decisions.
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VALUE FOR MONEY
Governance - informed decisions and properly managing risks

Areas reviewed:

Ø How risks are assessed and
monitored to gain assurance
over the effective operation
of internal controls,
including arrangements to
prevent and detect fraud

Ø The annual budget setting
process

Ø Systems and processes are in
place to ensure budgetary
control, support statutory
financial reporting
requirements are met and
corrective action is taken
where needed

Ø Whether the CCG makes
properly informed decisions,
supported by appropriate
evidence and allowing for
challenge and transparency

Ø Observance of appropriate
standards, such as meeting
legislative / regulatory
requirements and standards
in terms of officer or
member behaviour

How the body ensures it makes properly informed decisions, supported by appropriate evidence and allowing
for challenge and transparency. This includes arrangements for effective challenge from those charged with
governance/audit committee

The Governing Body has the main responsibility to ensure that decisions are made appropriately. Minutes of meeting
of sub committees are presented to the Governing Body for review. The Governing Body holds meetings in public and
minutes of the sub committees are received by the Board and so there is clear visibility of process. The Primary Care
Committee also holds meetings in public.

The Sub committees of the Governing Body include the Governance and Audit Committee, The Quality Committee,
The Primary Care Commissioning Committee and Locality Commissioning Committees. The CCG does not have a
separate Finance and Performance Committee however as the CCGs align process into the ICS the CCG could consider
this as this would allow additional time for scrutiny and challenge as the increasing pressures of future service
recovery and regulatory changes become more demanding.

During the year the Governing Body has also held workshops and these have included review and approval of
procurements and decision making however for transparency and, where appropriate, ratification key areas covered
by the workshops and decisions made are summarised in the Governance paper which is taken to the public Governing
Body meeting.

Our review of the papers and minutes relating to the Board and its sub-committees have confirmed that these
committees meet regularly and that key issues are addressed with effective challenge from members. We have also
observed evidence of good arrangements in place regarding tracking and responding to the recommendations made by
internal audit and that management have been held to account by the Governance and Audit Committee throughout
the year regarding progress on these issues.
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VALUE FOR MONEY
Governance - informed decisions and properly managing risks

Areas reviewed:

Ø How risks are assessed and
monitored to gain assurance
over the effective operation
of internal controls,
including arrangements to
prevent and detect fraud

Ø The annual budget setting
process

Ø Systems and processes are in
place to ensure budgetary
control, support statutory
financial reporting
requirements are met and
corrective action is taken
where needed

Ø Whether the CCG makes
properly informed decisions,
supported by appropriate
evidence and allowing for
challenge and transparency

Ø Observance of appropriate
standards, such as meeting
legislative / regulatory
requirements and standards
in terms of officer or
member behaviour

How the body monitors and ensures appropriate standards, such as meeting legislative/regulatory
requirements and standards in terms of officer or member behaviour (such as gifts and hospitality or
declarations/conflicts of interest)

The Governance and Audit Committee has the responsibility to ensure that the correct policies are in place. They
commission the internal audit function to review and provide assurances on the processes in place and whether
policies are adhered to in practice.

The terms of reference of the Governance and Audit Committee states that its role is primarily to provide assurance
to the Governing Body that appropriate and robust risk management and internal control procedures are in place. To
discharge this function, the committee reviews policies and seeks assurance from Internal Audit reviews.

The CCG works within a framework of policies including Standards of Business Conduct (including Gifts and
Hospitality), Managing Conflicts of Interest and Anti-Fraud and Bribery. There are a number of detailed HR policies in
place to provide further guidance to staff.

The Register of Interests is taken to the Governing body, and Conflicts of Interest are considered on all Governing
Body papers ensuring that all conflicted parties are excluded from relevant decisions. Arrangements associated with
identifying and managing Conflicts of Interest was the subject of review by Internal Audit in the year with a
substantial assurance opinion. The gifts and hospitality register is held on the internet and reviewed annually by the
Governance and Audit Committee as part of its work plan.

The CCG has arrangements in place that are designed to promote and ensure the good conduct of its business. Nothing
has been identified that would suggest that there is a lack of communication and enforcement of integrity and ethical
values. The CCG received an ‘outstanding’ rating in 2019/20 CCG Annual Assessment from NHSE and is not under
directions.
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VALUE FOR MONEY
Improving economy, efficiency and effectiveness - using information to improve services

Areas reviewed:

Ø Use of financial and
performance information to
assess performance and
identify areas for
improvement

Ø Evaluation of services
provided to assess
performance and identify
areas for improvement

Ø How the CCG delivers its role
within significant
partnerships, engages with
stakeholders it has
identified, monitors
performance against
expectations, and ensures
action is taken where
necessary to improve

Ø Commissioning and
procurement of services in
accordance with relevant
legislation, professional
standards and internal
policies, and how the CCG
assesses whether it is
realising the expected
benefits from these
arrangements

Auditor’s commentary on arrangements

How financial and performance information has been used to assess performance to identify areas for
improvement

The Governing Body receives financial and contract performance data, and whilst the funding of NHS providers has
moved to a block arrangement, the Governing Body has continued to monitor the more limited areas where it is able
to exert influence. Explanations regarding variances help to support the assessment of performance against financial
targets, and determine the corrective action to be taken.

In 2020/21, many areas of performance reporting ceased and some routine inspections have been unable to take
place. However the CCG has continued to monitor with a regular integrated quality and performance report,
presented to the Governing Body meeting to monitor statutory and non-statutory performance targets and quality
issues with identification of reasons and the system response put in place. Whilst quality visits were restricted, there
was continued monitoring of incidents and never events and reporting of work with care homes the results of this
monitoring and actions is captured in by the reports on performance and quality to the Governing Body.

How the body evaluates the services it provides to assess performance and identify areas for improvement

During the pandemic, service adaptions were made to manage the risks of infection and the reduced service capacity.
As the system moves back to normal service the CCG has continued to evaluate the changes and have kept and
expanded some areas of good practice for example the virtual hospital services, initially in respiratory service to
support people outside of hospital but now being rolled out to other areas. Similar innovations are being used in
primary care.

How the body ensures it delivers its role within significant partnerships, engages with stakeholders it has
identified, monitors performance against expectations, and ensures action is taken where necessary to improve

The CCG is closely and actively working within the ICS and in particular this year the CCG has worked closely with
providers and Hertfordshire County Council (HCC) at an operational level. CCGs have begun joint Board meetings and
have started to align their processes and following confirmation of West Essex being within the border, this work is
now continuing at pace.

The CCG has a public engagement and involvement strategy and has continued through the year to work towards this.

The Health and Care Partnership operated in shadow form and includes all local providers and HCC as well as the
CCGs. This forum is looking at five key areas, for example frailty, to provide an integrated solution.

Governing Body and Primary Care Committee meetings in public have been maintained with a Virtual facility and the
recordings of meetings have extended the availability. Patient participation has also been maintained with
representation on committees and the Patient Participation Group.
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VALUE FOR MONEY
Improving economy, efficiency and effectiveness - using information to improve services

Areas reviewed:

Ø Use of financial and
performance information to
assess performance and
identify areas for
improvement

Ø Evaluation of services
provided to assess
performance and identify
areas for improvement

Ø How the CCG delivers its role
within significant
partnerships, engages with
stakeholders it has
identified, monitors
performance against
expectations, and ensures
action is taken where
necessary to improve

Ø Commissioning and
procurement of services in
accordance with relevant
legislation, professional
standards and internal
policies, and how the CCG
assesses whether it is
realising the expected
benefits from these
arrangements

Where the body commissions or procures services, how the body ensures that this is done in accordance with
relevant legislation, professional standards and internal policies, and how the body assesses whether it is
realising the expected benefits

The CCG operates within a governance framework for the procurement of services including its procurement policy
although this may need to be revised as Integrated Care Systems develop.

During the pandemic, there were revised procedures in place to enable the CCG and providers to react to the fast
changing needs in the bid to fight to pandemic. Guidance issued by NHSE/I to change the procurement of services
from NHS providers and General Practice and centralised funding of some Non-NHS providers. These changes led to
NHS Acute providers being paid on block arrangements and therefore the detailed contracting arrangements under
payment by results were removed. The CCG has not undertaken any major procurements in the year but have
continued to review the activity undertaken by providers and waiting lists which will enable a basis for plans for
recovery.

From our minute reviews, meetings with management and general audit work, we are satisfied with the CCGs
compliance with laws and regulations.
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