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1. Introduction 
1.1 The Remuneration Committee (the committee) is established in accordance with 

section 6 of NHS East and North Hertfordshire Clinical Commissioning Group’s 
Constitution, as a committee of the Governing Body. 

 

2. Membership 
2.1 The membership of the committee shall include: 
 

 Lay Member – Governance and Audit (Chair) 

 Deputy Chair (Clinical) 

 Secondary Care Specialist Doctor 

 

2.2 Representatives in attendance 
The following representatives will usually be in attendance: 

 
 Company Secretary 

 Chief Finance Officer 

 Chief Executive (Accountable Officer) 

 Director of Workforce 

 
2.3 No one other than the members of the committee is entitled to be present at committee 

meetings. 
 
2.4 The committee may invite any person to attend meetings to provide advice and/or 

expertise as required.  Any such person shall not be a member of the committee and 
shall withdraw upon request. 

 

3. Quorum 
3.1 All members of the committee must be present for the quorum to be established. 
 
3.2 No formal business shall be transacted where a quorum is not reached. 
 

4. Frequency of meetings and attendance 
4.1 A minimum of one scheduled meeting shall be held per year. 
 
4.2 Members of the committee should make every effort to attend all meetings of the 

committee.  The Secretary to the committee will monitor attendance and will report on 
this annually.  Attendance figures will be published in the Annual Report. 

 

5. Authority 
5.1 The committee is authorised by the Governing Body to: 
 

 Obtain legal advice, remuneration or other professional advice, including the 

appointment of external advisor and/or consultants, related to its functions as it 

deems fit at the expense of the Clinical Commissioning Group. 

 The committee shall recommend appropriate action(s) should be taken by the 

Governing Body in allowing the committee to fulfill its terms of reference. 
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6. Emergency powers 
6.1 Where an urgent decision needs to be made in between scheduled meetings, 

members of the committee can convene an extra-ordinary meeting to discuss a 
particular issue.  Quorum rules in paragraph 3 still apply. 

 
6.2 If it is not practicable to meet in person, matters can be dealt with through telephone or 

the exchange of emails.  The exercise of such powers shall be reported and minuted 
at the next committee meeting. 

 

7. Duties 
7.1 The duties of the committee can be categorised as follows: 
 
7.1.1 To make recommendations to the Governing Body to determine the policy regarding 

contracts of employment, where applicable, and remuneration of the members of the 
Governing Body and Very Senior Managers; 

 
7.1.2 To make recommendations to the Governing Body to determine the individual 

remuneration arrangements for members of the Governing Body and Very Senior 
Managers, taking into account feedback on performance from the Chair or Chief 
Executive or benchmarking information from the Director of Workforce. 

 
7.1.3 To determine remuneration for those referred to above and in doing so the committee 

shall review and agree: 
 

a. overall market positioning of the remuneration package; 

b. individual base salaries and increments (where applicable); 

c. any annual and/or long term incentive arrangements and the relevant targets for 

performance related schemes. 

 
7.1.4 To consult with the Chief Executive (Accountable Officer) and Chair of the Governing 

Body in relation to their proposals relating to the remuneration of members of the 
Governing Body and Very Senior Managers; 

 
7.1.5 To make recommendations to the Governing Body on  any changes to the standard 

contract of employment for members of the Governing Body and Very Senior 
Managers, where applicable, including termination arrangements taking into account 
relevant guidance and current good practice; 

 
7.1.6 To make recommendations to the Governing Body to agree terms for the termination 

of a contract having regard to HM Treasury guidance and current good practice, 
including any redundancy or exit packages; 

 
7.1.7 To make recommendations to the Governing Body to determine remuneration policy 

and packages with regard to the group’s overarching reward and benefit strategy for 
staff, the arrangements in the wider health service, guidance from HM Treasury and 
current good practice; 

 
7.1.8 To have oversight of Off-payroll working through an intermediary (IR35); 
 
7.1.9 To provide a statement in the annual report to include: 
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a. the remuneration received by members of the Governing Body and Very Senior 

Managers; 

b. Membership of the Remuneration Committee.  This means the names of the 

members and the Chair; 

c. the number of meetings of the committee and those members who attended 

each meeting; 

d. the name of any person, including any employee of the clinical commissioning 

group, who provided advice and/or services to the committee in the exercise of 

their functions.  Where such a person is not a member of the Very Senior 

Managers: a description of the nature of any other services that person has 

provided to the group during the financial year and whether that person was 

appointed by the committee must be published; and 

e. undertake any other duties as directed and authorised to undertake by the 

Governing Body and / or the Council of Members. 

8. Reporting arrangements to the Governing Body 
8.1 The committee will report to the Governing Body on an annual basis and the following 

documents will be presented: 
 

 Minutes of the committee’s meetings. 
 

9. Reporting arrangements of other Committees and Groups 
9.1 There are none identified.  
 

10. Annual review of the Committee 
10.1 The committee will: 
 

 Review that these Terms of Reference have been complied with and whether they 

remain fit for purpose; 

 Determine whether its planned activities and responsibilities for the previous year 

have been sufficiently discharged; and, 

 Recommend any changes and / or actions it considers necessary, in respect of the 

above. 

 

11. Committee servicing 
11.1 The committee shall be supported administratively by the Company Secretary (or other 

nominated representative), who’s duties in this respect will include: 
 

 Agreement of the Agenda with the Chair and collation of papers; 

 Providing written notice of meetings to committee members, and the papers, not 

less than 5 working days before the meeting; 

 Taking the minutes and keeping a record of matters arising and issues to be 

carried forward; 

 Producing a single document to track the committee’s agreed actions and report 

progress to the committee; 
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 Producing draft minutes for approval within 5 working days of the meeting. 

 Submit the draft minutes to the Human Resources Department to update staff 

records. 

Terms of Reference reviewed by: Remuneration Committee  

Review Date: 7th February 2019 

Governing Body Approval Date: 28th March 2019 

Next Review Date: February 2020 

 


