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1. Background 
NHS Bedfordshire, NHS East and North Hertfordshire, NHS Herts Valleys, and NHS Luton Clinical 
Commissioning Groups (respectively referred to as ‘the CCG’) aim to provide a happy and fulfilling work 
environment. This policy promotes the respectful treatment of all employees the protection of employees 
from bullying and harassment at work.  
The 2016 NHS staff survey indicated that bullying and harassment has become an extensive problem in the 
health sector. Twenty five percent of all NHS staff reported they had been bullied in some way, with 29.9% of 
all NHS staff sharing that they have suffered some psychological stress due to bullying behaviours.  
The CCG has signed up to the Social Partnership Forum ‘collective call to action’ to tackle bullying in the 
NHS and create a positive culture. 
 
2. Definitions 
Bullying - Unacceptable behaviour as perceived by the employee, which subjects the individual or group to 
unwelcome attention, intimidation, humiliation, ridicule or violation of an individual’s dignity. 
Harassment - Any conduct which is unwanted or considered objectionable by the recipient causing 
humiliation, intimidation, offence, distress or when a third party is witness to any of the above and finds this 
intimidating or offensive. 
 
3. Procedure 
Where a concern is raised about Bullying or Harassment a prompt investigation will take place, resolution 
can be through informal or formal methods: 
• Informal Resolution – People may not be aware that their behaviour is unwelcome or there may be a 

misperception or genuine misunderstanding in some cases.  Often an informal discussion can lead to 
greater understanding and agreement that the behaviour will cease.  Employees are encouraged, if they feel 
able, to resolve the problem informally making it clear to the alleged perpetrator that their actions are 
unwanted and should not be repeated.   

• Mediation – Mediation is a voluntary process and informal approach to resolving issues between 
individuals. Should mediation be considered an option, please discuss this with your HR Business 
Partner who may suggest an independent mediator to take the matter forward.  

• Formal Resolution – If the alleged behaviour continues, or the employee feels unable to deal with the 
matter informally, or the allegation is so serious as to prevent use of the informal procedure, a complaint 
should then be raised formally with the line manager 

• Appeal – appeals against any disciplinary sanction dealt with in accordance with the disciplinary policy. 
Appeals by the complainant about the outcome dealt with in accordance with the grievance policy. 

 
4. Consequences 
Breaches of this policy could lead to a breakdown in working relationships and conflict within the CCG which 
could result in disciplinary proceedings against individuals, up to and including dismissal. 
 
5. Further information 
Please consult the full policy or your HR Business Partner for advice. For information about the Social 
Partnership Forum – Tackling Bullying in the NHS – collective call to action follow this link. 
 

http://www.socialpartnershipforum.org/priority-areas/tackling-bullying-in-the-nhs-a-collective-call-to-action/
http://www.socialpartnershipforum.org/priority-areas/tackling-bullying-in-the-nhs-a-collective-call-to-action/

