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1. Background 
The Disciplinary Policy is about the management of potential disciplinary issues whether informal or formal and is 
essential in protecting the CCG, and is in accordance with legal requirements and ACAS guidance. 
The Disciplinary policy works in conjunction with the Grievance, Bullying and Harassment and Absence 
Management policies. 
 
2. Definitions 
A disciplinary occurs where there are alleged breaches of conduct, performance or attendance takes place. These 
alleged breaches can be deemed as minor misconduct or in server cases gross misconduct. 
 
3. Procedure 
If an employee fails to meet the required standards of conduct, performance or attendance they may be subject to 
disciplinary procedure. There are two parts to the disciplinary procedure – informal stages and formal stages. 
• Informal Stages – used where there is a case of suspected minor misconduct in relation to conduct or 

behavior. A meeting will be held between the employee and line manager to discuss the perceived issues, 
circumstances and any improvement as applicable. The outcome could be no action required and 
Improvement Plan / Improvement Notice put in place or move to formal stages. 

• Formal Stages – used following failure to improve during the informal stages and cases of alleged gross 
misconduct.  A disciplinary investigation will be held to establish the facts of case. Employees can be 
accompanied to these meetings by a trade union representative or work colleague. 

• Suspension – only invoked when an individual's continued presence at work places themselves or other 
person(s) at risk, or hampers any investigation.  Suspension will always be on full pay and should be for as 
brief a period as possible. 

• Disciplinary Hearing – if there is a case to answer the employee would attend a disciplinary hearing. 
Possible sanctions following a hearing are: case dismissed; no action required; attend counselling or 
retraining; first written warning; final written warning or dismissal. 

• Appeal – any employee in receipt of a disciplinary warning or notice of dismissal has the right of appeal. 
 
4. Consequences 
Breaches of the Disciplinary Policy in relation to conduct, performance or attendance could lead to: 
• The damaging of CCG’s reputation; 
• Bringing CCG into disrepute; 
 
5. Further information 
 
The Disciplinary Policy can be found on: http://hrodl-intranet/Policies/Disciplinary-Policy.pdf  
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