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1. Background 
The Grievance Policy is about the management of potential grievance issues an employee may have whether 
informal or formal. The Grievance Policy is also about the settling of any grievance issues as doing so can 
contribute significantly to promoting and maintaining good employment relations. 
 
2. Definitions 
Grievances are concerns, problems or complaints raised by a staff member with management.  Anybody may at 
some time have problems or concerns with their working conditions or relationships with colleagues that they wish 
to raise.    
 
3. Procedure 
An employee can raise a grievance on any reasonable grounds relating to their employment.  Normal working 
should continue throughout the grievance process until resolution has been reached, unless it is in the CCG’s best 
interest to move an employee to another area until the grievance process resolution has been reached. There are 
three parts to the grievance procedure – informal resolution, formal resolution and Right of Appeal. 
• Informal Resolution – anyone who wishes to raise a grievance should first discuss the issue with their 

immediate line manager, by doing this the issue many be resolved without moving to formal resolution. 
Individuals may discuss this with another manager if they feel unable to raise with their line manager.  

• Formal Resolution – used if not resolved at informal resolution or if the issue is felt to be more serious than 
an informal matter. Details of the grievance along with desired outcome need to be set out in writing and given 
to the line manager. Formal grievances must be acted upon promptly. Formal meetings will be held and 
dependent upon the issue a full grievance hearing may be convened for both sides to state their case.  

• Appeal – if the employee feels the grievance has not been satisfactorily resolved they have the right of 
appeal. 

 
4. Consequences 
Breaches of the Grievance Policy could lead to: 
• The damaging of CCG’s reputation; 
• Bringing CCG into disrepute; 
• Breakdown in working relationships; 
• Conflicts between line manager and staff; 
• Disciplinary proceedings against individuals, up to an including dismissal. 
 
5. Further information 
 
The Grievance Policy can be found on:………………………….. 
 
 
 
 


