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1. Background 
NHS Bedfordshire, NHS East and North Hertfordshire, NHS Herts Valleys, and NHS Luton Clinical 
Commissioning Groups (respectively referred to as ‘the CCG’), considers that speaking up about any 
concern you have at work is really important. It is vital because it helps us to continuously improving our 
service and your working environment. 
 
NHS Improvement and NHS England have developed a standard integrated policy, as this was one of a 
number of recommendations of the review by Sir Robert Francis into whistleblowing in the NHS, aimed 
at improving the experience of whistleblowing in the NHS. It is expected that the standard integrated 
policy will be adopted by all NHS organisations in England as a minimum standard to help to normalise 
the raising of concerns for the benefit of all patients and to provide a consistent approach to 
whistleblowing across the NHS.  
 
2. Definitions 
Concerns about risk, malpractice or wrongdoing can include the following examples (this is not an 
exhaustive list):  

• unsafe patient care  
• unsafe working conditions  
• inadequate induction or training for staff  
• lack of, or poor, response to a reported patient safety incident  
• suspicions of fraud  
• a bullying culture (across a team or organisation rather than individual instances of bullying). 

 
3. Procedure 
Step one - we hope you will feel able to raise it first with your line manager, lead clinician or tutor (for 
students). This may be done orally or in writing.  
Step two - if you feel unable to raise the matter with your line manager, lead clinician or tutor, for 
whatever reason, please raise the matter with our local Freedom to Speak Up Guardian (details in the 
policy).  A proportionate investigation will be carried out by a neutral manager.  The investigation will be 
objective and evidence-based, and will produce a report that focuses on identifying and rectifying any 
issues, and learning lessons to prevent problems recurring.  You will be appropriately communicated 
with at all stages and may raise your concerns confidentially. 
Step three - if the above channels have been followed and you still have concerns, or if you feel that the 
matter is so serious that you cannot discuss it with any of the above, please follow the local escalation 
points in Appendix 1. 
Step four - you can raise concerns formally with any of the external bodies. 
 
4. Further information 
For further information, please consult the full policy and your HR Business Partner if further advice is 
required. 


