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1. Background 
 
The CCG recognises that secondments are valuable for staff development, for organisational learning 
and addressing a short-term need to cover a post.  By placing employees in different work situations, 
secondments offer the chance of improving communications, problem solving skills or gaining 
experience in a different field or environment and utilising different skills. At the same time, particularly 
where a secondment is to another organisation, it is likely that the employee will bring back with them 
valuable information and insights which will help in future workings in partnership with other 
organisations and agencies. 
 
2. Definitions 
 
A secondment is a short term development opportunity that allows staff to experience work in a different 
department or organisation and to return to their substantive post once the secondment has ended. A 
secondment should be for a specific period of time and could be a horizontal move as well as a move to 
a higher or lower band.   
 
3. Procedure 
 
The procedure for secondment opportunities within the CCG is that the  vacancy will be advertised in 
line with the CCG’s Recruitment Policy.  Once agreed, the departments/organisations should liaise to 
reach agreement on the arrangements and the details passed to the HR and ODL Shared Service, who 
will ensure that the contractual paperwork is completed.   
  
Where an employee wishes to pursue a secondment opportunity with an external organisation they 
should approach their manager indicating that they have applied or wish to apply for an external 
secondment.  If agreed, the agreement at Appendix 1 should be used and drawn up in conjunction with 
the HR and ODL Shared Service and signed by all parties in advance of the start of the secondment.  
Please refer to Section 6 for details about how to consider a secondment request.  All CCG employees 
may use the CCG Grievance Procedure if they feel that they have been treated unfairly in relation to the 
application of this policy. 
 
4. Further information 
 
For further information, please consult the full policy and your HR Business Partner if further advice is 
required. 


