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A summary of the adult social care sector and workforce in Hertfordshire 
                                                                                                                       

 
Introduction 
The National Minimum Data Set for Social Care 
(NMDS-SC) was created by Skills for Care in 2005 and 
currently holds information on around 25,000 care 
providing organisations and 740,000 workers in the 
adult social care sector.  
 

Skills for Care estimates that across the whole sector in 
England there are 39,000 care providing establishments 
providing 1,550,000 jobs in adult social care. 
In Hertfordshire there are an estimated 26,900 jobs in 
adult social care. These are split between the statutory 
sector (2,100), the independent sector (23,800) and 
direct payment recipients (1,000). 
 
Hertfordshire has an estimated population of 190,600 
people over the age of 65. This number is predicted to 
increase to 210,800 people by 2020. 
 
The Hertfordshire area contains 477 CQC registered 
services, as at July 2015, which is 15% of all those in 
the Eastern region (3,164). Of these, 294 are care 
homes with and without nursing. 
 
Staffing overview 
As at July 2015, the NMDS-SC holds information on 
14,100 staff working in adult social care in 
Hertfordshire. Across the whole sector, Skills for Care 
estimates that there are 19,900 direct care workers, 
2,450 managerial and supervisory workers, 1,200 
professionals and 3,400 jobs in other non-care 
providing roles in social care. 
 
The majority of positions held are full-time (50%), which 
is similar to that of the region where the majority are 
employed full-time (52%). 
 
Hertfordshire has an average full time equivalent job 
ratio of 0.81, meaning that on average 100 jobs equates 
to around 81 full time jobs. These estimates have been 
created based on 37 hours per week being classed as 
‘full -time’. 
 
The average number of sickness days taken in 
Hertfordshire was 6 in the last year, which is higher 
than the regional average of 5 days per year. Sickness 
is a large cost to the sector, with an estimated 
workforce of 26,900 this would mean Hertfordshire lost 
161,600 days sickness in the last year.

Recruitment and retention 
The NMDS-SC shows that Hertfordshire has an 
average staff turnover rate of 19.9%, as at July 2015. 
This is lower than the turnover rate for Eastern which is 
24.7%. The turnover rate varies depending on job 
group. Direct care staff have the highest turnover rate 
(23.6%), followed by regulated professional staff 
(17.2%) and managerial staff (12.3%). 
Additionally, as at July 2015, Hertfordshire has a 
vacancy rate of rate of 10.1%. 
 
Given an estimated 19,900 direct care jobs in 
Hertfordshire and a turnover rate of 23.6% this equates 
to around 4,700 positions being made vacant in the last 
12 months. Managerial and supervisory roles had a 
turnover rate of 12.3% and an estimated 2,450 jobs, 
this equates to around 300 positions being made 
vacant. There are an estimated 1,200 regulated 
professional roles, and a turnover rate of 17.2%, this 
equates to around 200 positions being made vacant in 
the last 12 months. 
 
Demographics 
The majority of the workforce in Hertfordshire are aged 
between 50 to 54, with an average age of 43. Those 
aged 24 and under represent 10% of the workforce and 
those aged over 60 represent 12%.  With an estimated 
workforce of 26,900, 3,200 jobs could be lost to 
retirement in the next 5 years. 
 
The majority of the workforce are female (84%).  
 
The ethnicity of workers is mainly white (78%), with the 
remainder being of black and other minority ethnic 
groups (22%). Across the Eastern region as a whole, 
84% are of white ethnicity and 16% are of black and 
other minority ethnic groups. 
 
Overall the nationality of the workforce is predominantly 
British (77%) and non-EEA (13%), with the remaining 
workforce being made up of EEA (9%) and non-British 
(1%). This varies by job group as direct care workers 
are predominantly British (75%) and non-EEA (14%) 
with the remaining being EEA (9%) and non-British 
(1%). Managers and supervisors are predominantly 
British (84%) and non-EEA (8%) with the remainder 
being EEA (6%) and non-British (2%) and professionals 
are predominantly British (65%) and non-EEA (18%) 
with the remainder being EEA (16%) and non-British (< 
1%). 
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Pay 
The average annual and hourly pay by job group for your area, and how these compare with the regional and 
national averages, is shown Table 1 below.

Table 1. Average annual and hourly pay by job group in Hertfordshire, Eastern and England 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Qualifications 
The NMDS-SC shows that 59% of the workforce in Hertfordshire hold a relevant qualification in adult social care. 
This is greater than the average for the Eastern region wherein 48% hold a qualification. Around 50% of direct care 
workers hold a level 2 or above social care qualification in Hertfordshire. 
 
More information  
The estimates in this report were produced from The Size and Structure of the Adult Social Care Sector and 

Workforce in England, 2015. 

For more information and to perform your own analysis of data held in the NMDS-SC in your area please visit the 

Skills for Care Open Access NMDS-SC Dashboards at: www.nmds-sc-online.org.uk/reportengine/dashboard.aspx. 

 

The Open Access NMDS-SC Dashboards act as a diagnostic tool to a shine light on issues affecting the social care 

sector. NMDS-SC data is graphically presented in an easy to understand format with tailored interpretation, simple 

guidance and links to related resources. Dashboards allow you to explore the following areas: 

 Recruitment and retention 

 Staff overviews 

 Workforce demographics 

 Pay 

 Qualifications and training 

 Local demand and intelligence 
 

These dashboards are available to anyone with an interest in the social care sector, workforce planning, service 

commissioning or labour market intelligence. With flexible social care workforce information dashboards you can 

access and understand social care workforce information, select a workforce area of interest and choose your own 

comparator group and you can see information by your choice of geographical area, service, sector, job role, 

service user group and more. 

 

For more information on Skills for Care and how the NMDS-SC can benefit your area please visit our website at:  

http://www.skillsforcare.org.uk/nmds-sc  

To be kept up to date with news from Skills for Care please join our mailing list by visiting 

myaccount.skillsforcare.org.uk and select your areas of interest or for the latest reports, briefings and infographics 

from the NMDS-SC please follow us on twitter @SfC_NMDS_SC.  

Skills for Care analysis team also provide an external analysis service and produce a range of in-depth reports 

depending on your specific requirements.  For more information please email analysis@skillsforcare.org.uk  

 

 

Area Average annual pay Average hourly pay 

Direct Care 

Hertfordshire £15,200 £7.90 

Eastern £14,400 £7.50 

England £14,200 £7.30 

Manager/Supervisor 

Hertfordshire £23,300 £12.00 

Eastern £25,000 £12.90 

England £26,500 £13.70 

Professional 

Hertfordshire £28,900 £15.00 

Eastern £27,300 £14.20 

England £28,900 £15.00 

http://www.nmds-sc-online.org.uk/reportengine/dashboard.aspx
http://www.skillsforcare.org.uk/nmds-sc
http://myaccount.skillsforcare.org.uk/public/login/login.aspx
https://twitter.com/sfc_nmds_sc?original_referer=http%3A%2F%2Fwww.skillsforcare.org.uk%2FNMDS-SC-intelligence-research-and-innovation%2FNMDS-SC%2FNMDS-SC.aspx&profile_id=2168239675&tw_i=545498598549749760&tw_p=embeddedtimeline&tw_w=403506562611691520
mailto:analysis@skillsforcare.org.uk

